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Celebrating 
a good year in 
sustainability
At Superdrug, our people make us who we are. This 
is reflected in our sustainability strategy Doing Good 
Feels Super, which focuses on clear objectives for our 
Planet, our People, and our Products.

In fact, as one of the UK’s leading beauty and health 
retailers we have a responsibility to do so. In 2023,  
we took sustainability at Superdrug to the next level. 
This report sets out all that we have achieved and the 
efforts and initiatives we have put in place to move 
to a more sustainable business that is fit for the future 
and for the customers we serve.

We recognise there is always more to be done  
and we must keep pushing ourselves to do better.  
For now, here is our 2023 Sustainability story.

 All data contained within this report refers to 
the 52 week period ending 30th December 2023, 
unless otherwise specified.

we think it’s 
an inspiring read, 
take a look 
for yourself.
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It was a remarkable year for Superdrug, reflecting 
our ongoing commitment to sustainability and 
our dedication to doing the right thing for the 
generations to come. We recognise the importance 
of sustainability, understanding that we must work 
collaboratively with our customers, suppliers, team 
members and the wider industry to tackle the major 
sustainability challenges of today and ones that lie 
ahead. We know that individual retailers cannot 
achieve this alone; it is through cooperation that 
we can make an impact.

Our customers expect us to be a responsible retailer 
and they trust us to make sustainable business 
decisions. We strive to empower our customers to 
make more sustainable choices in their shopping 
without facing additional costs, especially during 
the ongoing cost-of-living crisis. It is this trust and 
our commitment to value that drive our efforts to 
integrate sustainability into every aspect of our great 
business.

Our Made By Superdrug range is testament to this 
commitment. These Own Brand products not only 
embody our great values, such as being cruelty 
free, vegan and using sustainable packaging where 
possible, but they also maintain our core great value 
proposition. This demonstrates that caring for the 
environment does not need to come at a higher cost 
and should remain accessible to all.

Our vision is to be the UK’s leading accessible beauty 
and health retailer with high quality affordable 
products at the heart of everything we do. 

I’m proud to say that in 2023, we managed to achieve 
a significant uplift in both sales and profit through 
our unprecedented retail store performance, played 
in part by the successful and substantial growth 
in our Own Brand products. During the period, we 
launched 15 new shops in prime locations across 
the UK, including the Trafford Centre in Manchester 
and Brent Cross in London, as well as our largest site 
in Scotland at Braehead. We also modernised and 
refitted 45 existing stores with the installation of new 
shop fronts, improved layouts, upgraded fascias 
and internal signage, along with a variety of other 
enhancements – all aligning to aspects of our More 
Sustainable Store Program (more to come on that 
later on). 

To kick things off,  
a word from our CEO and 
Sustainability Advocate, 
Peter Macnab

Foreword
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we have been making significant strides in 
sustainable business practices. Since 2019, all the 
electricity we purchase for our stores, head office 
and distribution centres comes from renewable 
sources. Additionally, since 2010, none of our 
operational waste has been sent to landfill. At 
Superdrug we understand that sustainability is not 
always easy and that tough decisions must be made.

We recognise that there is always more to be done. 
As our business grows, so does our impact on the 
world around us. This is why, over the past 12 months 
we have strengthened our sustainability Doing 
Good Feels Super strategy, supported by our double 
materiality assessment and appointment of our 
new Head of ESG. This strategy supports our wider 
business goals while reinforcing our sustainability 
commitments, focusing on the three pillars of Planet, 
People and Products.

I am thrilled to see our teams across the UK and ROI 
increasingly deliver on our Doing Good Feels Super 
mission year on year. Together we can ensure that 
Superdrug remains a leading retailer in creating 
positive change in the world now and long into the  
future – to keep giving everyone that Superdrug Feeling.

for over a decade...

Peter Macnab 
Chief Executive Officer 
AS Watson Health and Beauty UK
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53% reduction  
in Energy since 2010  
and 6.7% since 2022

0% of waste sent  
to landfill since 2013

Assessed nearly 

50,000  
customers  
blood pressure

100% of our formulated 
Made By Superdrug ranges  
are certified Cruelty Free

82.9% of 
Operational  
Waste Recycled

winning three 
Corporate Engagement 
Awards for our 
partnership with  
Marie Curie

Raised 786k 
for Marie Curie

97% of our  
Made By Superdrug 
ranges contain 
RSPO palm oil

we buy 100% 
renewable 
electricity 
for our stores, 
head office and 
distribution 
centres

donations to LGBTQ+ 
charities of  

over 145k

launched our  
Religious  
Holidays  
Policy

all of our 
Superdrug wipes 
are biodegradable

Scope 2 Emissions  
reduced by 98% in 5 years, 
which is ahead of our  

50.4% target

45,673 hours 
of Team Member 
Training Completed

91% of all Made by 
Superdrug paper and 
card packaging we use  
is certified sustainable

make up  
recycling boxes  
in 400 stores

2023 highlights
we have so much to be proud of but here  
are some of our key 2023 activities
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Our 
Sustainability 

Story



Our four core values:

customer 
service

Teamwork

Learning

Honesty

That’s what makes us super!

Our vision: 
To be the best in  
everyday accessible  
beauty and health

Our mission: 
To be our customers’ 
first choice in up to the 
minute beauty and health, 
loved for value, choice, 
friendly advice and fun

Our customers and team members have an  
ever-increasing awareness of environmental  
and social responsibility and we work hard  
to keep up to date with their needs. We have  
always tried to be proactive in not only highlighting  
issues but enforcing positive change.

We prioritise safe and ethical products and 
transparency in sourcing and manufacturing. 

And our customers love us for it 

By being a passionate, driving force in sustainability, 
for the good of our customers and our communities, 
we will achieve our mission: 

to be our customers’ first choice in up-to-the-minute 
beauty and health, loved for value, choice, friendly 
advice and fun.

In 2023 our sustainability activities went from 
strength to strength, but we will not rest on 
our laurels, we know we need to do more, this 
sustainability journey of ours never stops! We will 
always try our best where we can to empower 
our team members to make meaningful changes 
to support our Doing Good Feels Super strategy 
- ultimately aiming to provide customers with the 
opportunity to shop more sustainably. 2023 has 
taught us that even the smallest of differences can 
go a long way. 

So we’ll keep pushing forward

This approach to business ensures that economic 
success goes hand in hand with social equity and 
environmental stewardship. It also continues our 
drive to always try and do more, to do better  
and to do good.

Our Vision & Mission
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Healthcare store 
segmentation

Global Own 
Brands & 
Exclusives

Offline + 
Online

Future FitDoing Good
Feels Super

Customer 
obsessed We offer best-in-class 

healthcare products  
and services to care 
for UK communities.

We are modernising 
and optimising the 
Superdrug retail estate.

We list up-to-the-
minute ‘Only At’ 
Superdrug products, 
known for quality, 
efficacy and 
affordable price.

We deliver a seamless, 
integrated experience 
that best serves the 
needs of today’s 
customers.

We are introducing 
new technologies 
to streamline store 
systems and maximise 
services and sales.

We recognise the 
power we have to 
make a real impact on 
the world around us. 

We promise to be an 
inclusive retailer, who 
puts the customer at 
the heart of everything 
that we do.

Our STRATEGIC 
business PILLARS
We have seven strategic business pillars to make sure we are 
always on track with our goals. With Doing Good Feels Super,  
our sustainability pillar, forming an integral part of our strategy.
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Our new sustainability 
pillars are here to  
support everything we  
do for our customers
They create structure and accountability for our 
sustainability strategy to preserve the planet we all 
love and share, protecting the amazing people that  
serve them and develop sustainable and accessible 
products to meet all their health and beauty needs.
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The apple doesn’t 
fall too far from 
the tree
We are proud to be a part of one of the largest 
group of international health and beauty retailers, 
AS Watson. Across our network we share the  
same love for customers and sustainability  
commitments. So much so, that they are mirrored 
throughout our organisation, from top to bottom.  
This gives us a single view of sustainability from  
all facets of our business, sharing ideas, commitments, 
achievements and progress throughout. As part  
of AS Watson we work closely with our sister  
company Savers. As such some of the initiatives  
in this report are representative of across both  
business units. 

If you want to find out more about AS Watson click here.
You will see we are united in our commitment to our Planet, 
People and Products.

 Retail Gazette Awards 2023 -  
Winner of “Game Changing Team”

“ I am honoured to be part of the AS Watson 
Global Sustainability Committee, which  
brings together representatives from across  
the AS Watson brand family. It is such  
a pleasure to work alongside a dedicated 
and passionate team, committed to driving 
sustainability forward and making a positive 
impact on the world.”

 Peter Macnab 
Chief Executive Officer,  

AS Watson Health and Beauty UK
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SUSTAINABILITY REPORT 2023

In 2023 we undertook a double materiality 
assessment enabling us to review and prioritise 
sustainability topics which are most material to 
our business. The double materiality assessment 
consisted of collecting data through a combination 
of surveys and interviews with key stakeholders. 
Sustainability topics were then scored on their 
size, reach, ability to correct and likelihood. The 
scores were then consolidated and weighted by 
the Superdrug working group, finally the 22 key 
sustainability topics were validated by Superdrug’s 
board in March 2023. 

This piece of research helped us to engage with 
customers, suppliers, team members and senior 
leadership to ensure we are reflective of our total 
business when looking at sustainability.

These topics form  
the basis of our  
sustainability roadmap – 

guiding how  
we can make  
the biggest  
and best impact.

We’ve put the  
research in
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Accessible beauty & health

Attraction, Retention and 
Learning & Development

Community partnerships

Consumer Health Education

Data Security & Privacy

Diversity, equity & inclusion

Employee engagement,  
culture & values

Employee health, safety  
& wellbeing

Human rights

Public policy

Deforestation

Energy management

Greenhouse Gas emissions

Nature and biodiversity

Packaging and waste

Water management

Affordable products  
& services

Customer health & wellbeing

Product labelling

Product quality & safety

Sustainable & ethical 
supply chain

Vegan & cruelty free products

SUSTAINABILITY REPORT 2023

productsPeoplePlanet

Our Key Sustainability topics
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SUSTAINABILITY REPORT 2023

Fighting the 
Climate Crisis
Committed to reducing our direct greenhouse gas 
emissions and working with suppliers on indirect 
emissions reduction.

More Sustainable 
Stores
Building a strong sustainability culture and practice 
in the way that we design, construct, maintain and 
operate our estate.

Reduce, Reuse, 
Recycle
Focused on reducing the waste we produce, 
reaching a 95% recycling rate and harnessing  
a circular economy approach by 2030.

Diversity, Equity 
& Inclusion
Promoting a diverse and inclusive workplace 
that reflects the UK retail population and where 
everyone can thrive. 

Championing 
Our People
Supporting all aspects of our team’s wellbeing; 
financial, social, mental, and physical. 
Committed to developing all our team members 
and to supporting youth career development. 
To uphold human rights in our company and 
supply chains. 

Supporting our 
Communities
Passionate about social progress through our 
work supporting local, national and international 
communities. We aim to raise £1million a year  
for Marie Curie, helping to deliver 43,000 hours  
of nursing care. 

Supporting Sustainable 
Purchasing
Encourage customers to make more sustainable 
lifestyle choices through product ranges online 
and offline, education, innovation, supplier 
collaboration, and clear communication on 
sustainable credentials. 

Great Value 
& Great Values
All Made By Superdrug products will bring great 
value and our great values together. 

Promoting a Circular 
Economy
Working on less and better materials across  
Made By Superdrug ranges, by 2025 our aim is 
for 100% of plastic packaging to be reusable, 
recyclable or compostable.

sustainability Commitments

productsPeople

With our top 22 sustainability topics as our focus, we have 
identified a range of targets and commitments for 2023 - 
2030 and beyond, which will ensure our focus is on the most 
material sustainability areas for us.

Planet
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There is so much we want to do. Our 2023 
sustainability achievements occurred through  
hard work and a focus on tailored, actionable  
and trackable sustainability targets. 

Leading on from our sustainability commitments, 
we’ve focussed on our seven key objectives which 
we’ve named the Sustainable Seven. The focus on the 
Superdrug Sustainable Seven will be carried forward 
into 2024 and beyond, enabling us to continue to 
deliver our Doing Good Feels Super strategy.

Turning words into 
actions: Superdrug’s 
Sustainable Seven

We do the right thing 
for Our Planet
1.  95% of our operational waste will be reused, 

recycled or composted by 2030

2.  We are committed to reducing our direct 
greenhouse gas emissions by 50.4% by 2030*

We put people first
 3.  We want our workforce to represent the diverse  

UK retail population by 2030**

4.  We aim to deliver 5000 apprenticeships  
or equivalent by 2025*** 

5.  We aim to raise £1 million a year for our key charity 
partner Marie Curie which equates to 43,000 
hours of nursing care

We rise to the challenge
  6.  By 2025 Our Made By Superdrug products 

will be 100% cruelty free, vegan and where used, 
contain sustainable palm oil derivatives**** 

7.  Our aim is by 2025 100% of Made By Superdrug  
plastic packaging will be reusable, recyclable,  
or compostable and paper packaging contain 100% 
sustainably sourced paper **** 

*Scope 1 and 2 emissions vs 2018  
** based on Ethnicity, Gender, Disability, LGBTQ+ individuals,  

Social-economic status & Age 
***since 2007  
****excluding Healthcare
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To guide us to where we want to be, we have  
a Doing Good Feels Super Steering Group.  
Our committee is composed of passionate 
sustainability team members, including senior 
members of the business that have already  
led us to impressive results. 

The committee meets monthly to discuss the 
collective progress of our three-pillared strategy, 
as well as any new arising initiatives that will aid 
towards our sustainability goals. Throughout the 
next year there will be a range of projects that the 
committee will lead on and deliver in collaboration 
with team members from across the entire business.

As the world changes around us we recognise  
that sustainability priorities have the possibility  
for change. Therefore, we are committed  
to an annual review through our Doing Good  
Feels Super steering group. 

Led by a passionate 
team of sustainability 
champions
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Planet
 Fighting the 

Climate Crisis
 More Sustainable 

Stores
 Reduce, Reuse, 

Recycle

People
Diversity, Equity 

and Inclusion
 Championing  

Our People
 Supporting Our 

Communities

Products
 Supporting 

Sustainable 
Purchasing

 Great Values and 
Great Value

Circular 
Economy

In 2015, all United Nations member states  
adopted the 2030 Agenda for Sustainable 
Development. At its core are the Sustainable 
Development Goals (SDGs). The SDGs are  
17 Goals that bring together all countries in 
a global partnership. Supporting the 17 Goals 
are 169 targets to be achieved by 2030.

“The Sustainable Development Goals are the 
blueprint to achieve a better and more  
sustainable future for all. They address the global 
challenges we face, including those related to 
poverty, inequality, climate change, environmental 
degradation, and peace and justice.  
The 17 Goals are all interconnected, and in order  
to leave no one behind, it is important that  
we achieve them all by 2030.”

As stated by  
the United Nations
Although the SDGs were created for countries  
and governments, they have become the common 
language for managing and measuring sustainability. 

To benchmark our sustainability strategy with 
best practice, we are aligned with the United Nations 
Sustainable Development Goals and have identified  
14 of the 17 Goals that we can support through  
our activities. 

We will always try and hold ourselves to the highest, 
most transparent standards and this gives us 
a format to benchmark ourselves against.

We will hold 
ourselves 
to the highest 
standards
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planet



A vision 
for the 
future
Our Planet pillar is all about cherishing the amazing 
world we live in. It is our way of ensuring that actions 
we take today helps shape a better tomorrow. 
Whether it is through innovative solutions or 
everyday choices, we are committed to reducing  
our impact on the environment as much as possible, 
both now and in the years to come. 

The path ahead is full of promise, and together  
we will continue to make meaningful strides toward 
a more sustainable future.

Fighting the  
climate crisis
Committed to reducing our direct 
greenhouse gas emissions and 
working with suppliers on indirect 
emissions reduction.

More 
sustainable  
stores
Building a strong sustainability 
culture and practice in the way  
that we design, construct, 
maintain and operate our estate.

reduce,  
reuse, 
recycle
Focused on reducing the waste we 
produce, reaching a 95% recycling 
rate and harnessing a circular 
economy approach by 2030.

2023-2030 
Commitments
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We won a Silver 
POPAI award 
in the sustainability category for 
our cosmetic rebalancing project, 
whereby we created a new 
display solution that reduced 
metal parts by 75% and reduced 
the need to ship 1600 displays 
across stores.

Where we are responsible  
for purchasing electricity 

we buy 100% 
renewable 
electricity
for our stores, head office  
and distribution centres. 

0% of waste 
sent to landfill 
since 2013 

Scope 2 Emissions 
Reduced by 
98% in 5 years
Which is ahead of 
our 50.4% target 

82.9% of 
Operational  
Waste Recycled

Started rolling 
out electronic 
till receipts

53% Reduction 
in Energy since 2010
and 6.7% since 2022
Energy includes electricity and natural 
gas for stores, distribution centres and 
our head office.

More Sustainable 
Store Program
We are designing, building 
and running stores that look to 
reduce down their environmental 
impact as part of our more 
sustainable store program.

2023 has truly been a standout year for our Planet 
commitments, and it has been amazing to see 
everyone come together to make a difference.  
We have poured our hearts into cutting our carbon 
emissions, making our stores more sustainable 
than ever before and increasing our recycling 
rates, we believe that every little action counts. 

It has been a year of progress and passion, and 
it is clear that our collective effort is turning our 
goals into real, impactful results, but we know we 
need to do more. As we continue to progress, we 
are locked in on key milestones to help support 
our targets. It will not be easy – we will face 
challenges and changes in our business along the 
way. But as team we will continue to deliver great 
work and make decisions to prioritise our Planet 
where we can.

Let’s take a moment 
to shine a light on the 
fantastic milestones 
we hit in 2023

2023 
highlights
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We are on a mission to shrink our carbon footprint and 
cut emissions across every corner of our business. Since 
2019, where we procure the electricity ourselves we have 
powered our operations with 100% renewable electricity 
which we are extremely proud of, a major leap forward  
in slashing our Scope 2 emissions. 

To keep things transparent and impactful, we use the 
Greenhouse Gas Protocol corporate standard to measure 
our progress. This ensures our data is not only accurate  
but also reflects our genuine efforts to make a difference. 

Fighting 
the Climate 
Crisis
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Adopting science  
based targets 
We are excited to be in sync with the AS Watson 
Group’s science-based targets* for cutting 
greenhouse gas (GHG) emissions, aligning with 
the goals of the Paris Agreement. 

Here’s the AS Watson game plan:

Scope 1 & 2 Emissions
Aiming for a 50.4% reduction in our Scope 1  
and 2 GHG emissions by 2030, using 2018 levels  
as our baseline.

Scope 3 Emissions
Working towards a 58% reduction in Scope 3 GHG 
emissions. This covers purchased goods, upstream 
transportation and the use of sold products all based 
on the value added per Hong Kong dollar by 2030.

Supplier Engagement
By 2027, pledging that 33% of our suppliers — based 
on their Scope 3 emissions — will have set their 
own science-based targets and report their GHG 
emissions to us annually.

Emissions from:

• Refrigerants

•  Fleet Vehicles we  
own or lease but not 
3rd party logistics

•  Natural Gas usage 
e.g. gas boilers

Emissions from 
ELECTRICITY used 
across the business

Emissions from:

•  Purchased goods from 
suppliers

•  Upstream transport & 
distribution of products 
distributed by our 
suppliers

•  Use of sold products by 
our customers

Scope 1 Scope 2 Scope 3

As part of the AS Watson Group, we are 
wholeheartedly committed to achieving 
these targets. 

By 2030, our Superdrug 
goal is to cut both our 
Scope 1 and 2 emissions 
by 50.4%.
We are also reaching out to our suppliers, 
encouraging them to also adopt science-
based targets and report their GHG  
emissions to us annually. *AS Watson Business Unit targets cover scopes 1 and 2 only and are 

expressed as an absolute reduction percentage by 2030 versus a 2018 
base year; these targets are calculated using the same SBTi tool and 
methodology as the broader AS Watson targets.

AS Watson GHG Data: The GHG data in 
relation to the AS Watson Group Science 
Based Targets outlined here is externally 
verified by The Hong Kong Quality 
Assurance Agency (“HKQAA”). HKQAA is 
commissioned to conduct an independent 
verification of the GHG data in accordance 
with the requirements of GHG Protocol with 
reference to ISO 14064-1:2018.

AS Watson  
Science based targets

The reduction of AS Watson’s GHG scope 3 emissions is directly linked to the 
reduction of our suppliers’ own GHG scopes 1, 2 and 3 emissions.
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How we’re doing
2018   

(TCO2e)

2022  
(TCO2e)

2023 
(TCO2e)

% var 

2023  
vs 

2018

Scope 1 12,504 12,270 10,647 -15%

Scope 2 18,068 207 335 -98%

Scope 3 by Category

Purchased goods and services 157,042 187,047 164,814 5%

Capital Goods 3,394 4,989 2,767 -18%

 Fuel- and energy-related 
activities 7,610 5,473 2,979 -61%

 Upstream transportation and 
distribution 116,460 134,196 86,159 -26%

Waste generated in operations 11,057 12,337 13,133 19%

Business travel 755 957 1,010 34%

Employee commuting 19,975 22,912 27,478 38%

Use of sold products 269,325 324,068 434,545 61%

End of life treatment 24,224 29,575 25,865 7%

Scope 3 TOTAL 609,842 721,553 758,751 24%

Upstream transportation  
and distribution  

Employee commuting 

Waste generated 
in operations

Use of sold products

Business travel End of life  
treatment services 

Scope 3 Emissions  
breakdown 2023

Purchased goods  
and services

Capital Goods

Fuel- and energy 
related activities

Over time, as we collect more primary data, we should gain a better understanding 
of our scope 3 emissions. Our goal is to improve the accuracy of our scope 3 emissions 

calculation through supplier and industry engagement projects.
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Achieving our Scope 1 emissions reduction target 
involves a multifaceted strategy, with good progress 
made in 2023. Here is how we are driving down  
our emissions:

Total emissions from the logistics network is 10,229 
tCO2e which is a -10.7% vs 2022. We recognise that 
Scope 1 logistic emissions are amongst the more 
challenging to reduce. We are working alongside  
our logistic suppliers to ensure we remain up to date 
with the latest industry developments. 

Fleet performance
Our new fleet, introduced in week 30 of 2023 at our 
Northern Distribution Centre, has shown impressive 
improvements in fuel efficiency. This boost in KPL 
(kilometers per litre) performance will are looking 
forward to seeing how it translates in our  
full 2024 numbers.

Scope 1 progress Idling reduction 
We have launched a targeted driver behaviour 
training programme focusing on reducing engine 
idling. Over a 5 month period this initiative has 
led to a 25% reduction in diesel usage from idling, 
translating to fewer emissions and cost savings.

Enhanced efficiency
By improving year on year trailer fill rates (+0.3%), 
increasing double-decker truck usage (+24%), and 
raising cage loads (+1%), we have cut down on the 
number of journeys needed. 

Dedicated drivers 
Onboarding more of our own drivers has been a 
game-changer. This move has led to more consistent 
driving practices, fewer repeat deliveries, and overall 
better efficiency compared to agency drivers. 

Optimised routes 
We are continually refining our delivery routes 
to boost efficiency. Our Phase 3 Energy Savings 
Opportunity Scheme (ESOS) compliance for 2023 
included a third-party transport audit, which 
confirmed our fuel efficiency goals are on track with 
telematics and manufacturing partners. Our route 
planning tool now ensures we are making the most  
of our vehicle capacity while minimising  
unnecessary miles.

New distribution centre
In 2024, we will open our third distribution centre 
in partnership with Savers. This new facility will 
reduce the volume of journeys between our current 
distribution centres, streamlining operations and 
cutting down on emissions.

Year KMs Per Litre

2022 3.73
2023 3.72

BOILER PHASE-OUT 
We currently have a small number of gas boilers 
across our estate, consuming 2,309,250kWh  
of energy and generating 418 tonnes of CO2e  
in 2023. Our goal is to phase out the gas boilers 
from our retail stores over the next six years.
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Scope 2 progress 
We are making great strides in cutting our  
Scope 2 emissions with a focus on renewable energy! 

Renewable electricity 
We are proud to say that we purchase 100% renewable 
electricity for our stores, head office and distribution centres. 
This commitment has already led to a remarkable 98% 
reduction in Scope 2 emissions in 2023 compared to 2018.

Ongoing transition 
We are not stopping there. We continue to work diligently on 
transitioning new premises to renewable energy from day one 
of their contracts. This ensures that every new site contributes 
to our emissions reduction goals from the get-go.

Scope 3 progress 
We have been starting the work on tackling Scope 3 
emissions and are excited about the results. 

Supplier data collection 
AS Watson has been collecting primary data from key 
value chain partners via a third party platform. This data 
represents 80% or more of AS Watson’s total Scope 3 
emissions. At Superdrug, we are supporting this initiative 
by encouraging selected suppliers to input their data  
into the reporting platform.

Electric & hybrid vehicle use 
In 2023, 27% of our employee business mileage was 
in electric or hybrid cars. We are currently reviewing 
our company car options to enhance our support for 
sustainable commuting. Our offerings include a variety 
of electric and hybrid models to make planet conscious 
choices more accessible for our team members.

Alternative fuels 
In 2023, one of our third-party logistics providers switched 
to HVO (hydrotreated vegetable oil) as an alternative to 
diesel. This change is a significant step towards reducing 
emissions in our logistics operations and we are excited  
to see how this develops.

25

SUSTAINABILITY REPORT 2023

INTRODUCTION        |        HIGHLIGHTS        |        OUR SUSTAINABILITY STORY       |        PLANET        |        PEOPLE        |        PRODUCTS        |        APPENDIX



Reducing  
energy use
We are thrilled to share the efforts we have made 
in reducing energy use across our stores! Our 
investment in LED lighting has really paid off, resulting 
in an impressive average energy reduction of over 
20% per store. It is fantastic to see these lights not 
only brighten our spaces but also cut down on 
energy consumption.

In 2023, we focused on reducing the number  
of drink chillers in our estate to support our energy 
reduction targets. 

We removed 24% of the chillers, resulting in an 
estimated average annual reduction of 5800 KWh 
per chiller in electricity usage. Additionally, about 
52% of our remaining chillers have doors, further 
enhancing their efficiency.

Over the past few years, we have rolled out smart 
meters extensively to better monitor and manage 
our energy consumption. Currently, around 80% of 
our stores are equipped with smart meters. We are 
exploring opportunities to install these meters, or 
equivalent solutions, in landlord sites, Northern Ireland, 
the Republic of Ireland and other locations where 
physical limitations have been challenging.

Automated controls for air conditioning, lighting and 
more have been a cornerstone of our energy reduction 
journey since 2010. Our current control strategy 
includes trade and non-trade settings, last-person-
out switches, occupancy controls and a centralised 
heating and cooling strategy.

In 2023, we gained approval to trial voltage 
optimisation units across various sites, which are 
estimated to save around 10% of energy usage per 
viable location. We are eagerly waiting to see how  
this trial progresses in 2024. 

We are committed to continuously improving our 
energy efficiency and sustainability efforts, ensuring 
we make a positive impact on the environment while 
delivering the best for our customers.

“I am the ESG Manager and I have been working 
on Sustainability at Superdrug since 2010. In 2010, 
energy consumption was identified as one of the 
most material areas of environmental impact and 
energy reduction has been a focus since then. The 
journey began with the installation of smart meters 
and the opportunity to reduce energy consumption 
became apparent. Over this period, we have 
focused on reducing the most material elements 
of energy consumption including controls, lighting, 
HVAC and chillers. We continue to look to improve 
energy efficiency through the procurement of 
equipment for Superdrug, the 2023 LED project 
built upon a previous programme where all lighting 
was replaced with T5 fluorescent lighting. Whilst 
we have made significant reductions since 2010, 
and moved to renewable electricity in 2019, we 
will continue to focus on delivering the energy 
reductions required to meet our 2030 targets.”

 Steve Woods 
ESG Manager, Superdrug

Absolute energy consumption* reduced from 122,000 
MWh in 2010 to 57,000 MWh at the end of 2023. 
This 65,000 MWh consumption reduction equates 
to 53% reduction against the 2010 baseline.
* electricity and gas for Stores, DCs and head office
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What’s next?
We are gearing up to extend our successful LED roll-out 
across all our stores, ensuring that each location benefits 
from the significant energy savings and environmental 
improvements that LED lighting offers.

Following a voltage optimisation trial, we will be looking  
at an assessment of voltage optimisation units across viable 
sites. These units will optimise the voltage supplied to our 
equipment, enhancing operational efficiency and helping 
us hit our energy reduction targets. We are continuously 
looking at ways to make our stores more energy efficient so 
we will continue to explore opportunities such as building 
management systems.

Additionally, we are set to further embrace renewable energy 
with the installation of solar panels at select locations. Our 
first solar panel installation in Birmingham  
is slated for 2024.
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We are on a mission to design, build and run stores 
that minimise their environmental impact – from the 
materials we choose, to how we build and operate 
our stores, right through to their end-of-life disposal. 

This is all part of the AS Watson Greener Store 
Framework, which fosters a culture of sustainability 
in our everyday operations. 

Introducing more 
Sustainable Stores

“ I am extremely proud of the work we have done  
to improve the environmental impact of our 
stores; we have been on this journey for over  
10 years but recently have pulled this together 
into our More Sustainable Store Programme 
which encompasses all areas of sustainability 
relating to our estate portfolio from all 
departments across our business.” 

Nigel Duxbury 
AS Watson H&B UK  

Property Director 

As part of the More Sustainable Store programme, 
to support our Planet pillar, we are working on:

• Designing and constructing 
stores with environmental 
considerations being taken 
into account

• Supporting customers  
to make more sustainable 
purchases

•  Running our stores 
with increased energy 
efficiency

• Increasing our use of 
renewable energy and 
responsible materials

If we can achieve our goals together, we can create 
a more sustainable future, one store at a time. 
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We are thrilled to share our dedication to 
sustainability through our new store and refit 
program. Every time we open or refresh a store,  
we prioritise using recycled fixtures and fittings  
as much as possible. 

We are committed to ensuring that equipment from 
closed stores is assessed, repaired and given a new 
lease of life within our network. Since 2014, we have 
partnered with a third-party warehouse to handle 
the reuse of our store fixtures. In 2023 alone, we 
reused over £625k worth of equipment, a fantastic 
65% increase from the previous year! This facility  
also helps us recycle end-of-life equipment.

In 2023, we recycled 1,566 pieces of electrical 
equipment, with 47% being repurposed and reused 
and 53% recycled according to WEEE regulations. 
That is a total of 2,079kg of IT equipment kept  
out of landfill. 

Giving our 
great stores 
a makeover

As Watson
Greener Stores 

Global Framework

Responsible  
Materials energy efficiency Sustainable 

engagement sustainable choices

renewable energy waste diversion customer  
engagement wellbeing

Water usage in Superdrug stores is relatively low, 
thanks to our longstanding use of water-saving 
measures like low-flow taps, which have been part 
of our national fit out specification for many years. 
In 2023, we took a further step by partnering with 
a national water supplier for England and Scotland. 
This move enhances our ability to quickly identify 
and address any issues that lead to high water 
consumption, including leaks within our stores, 
ensuring we continue to conserve this vital resource.

We’re proud of the strides we’re making 
and remain committed to enhancing  
our sustainability efforts.
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Peterborough Results

Some of the 
highlights

Store EquipmeNT
•  Signage made from recycled 

yarn and plastic bottles

•  Ceiling tiles made from bio-soluble 
mineral wool, clay and starch

•  Equipment recycling via fixtures 
distribution centre

•  61% increase in sustainable materials

•  7% reduction in materials

Energy & maintenance
• Energy audit completed

• 37% reduction in light fittings

• 5,800 annual KWh reduction

CONTRACTORS
• 95% of project waste recycled

• ISO14001 accreditation met

In 2021 we opened our first ‘More Sustainable Store’ 
in Peterborough. We wanted to create a store design 
that focused our More Sustainable Store actions and 
methodology, to see what could work and be rolled  
out to more stores.

The results of which 
were remarkable
So much so that we were able to roll out the learnings 
to the 15 newly opened Superdrug stores in 2023 and 
we will continue to push forward with more innovation 
in this area year on year.

In 2023, we teamed up with a third party to kick off 
a carbon footprint project. This initiative helps us map 
the carbon impact of a new store from construction 
and operation to end of life. This long-term project will 
enable us to make informed, data-driven decisions for 
building sustainable stores, ensuring we minimise our 
environmental footprint every step of the way.
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EasyStore – The power 
of paperless!
Over the past few years, we have been running 
our easyStore programme, designed to streamline 
administrative tasks and back-of-house duties for 
our store team members.

This initiative allows our dedicated teams to 
focus more on providing exceptional service to 
our customers. A key part of easyStore is to use 
technology to enhance workplace efficiency and 
reduce operational waste. For instance, in the last 
12 months we transitioned from paper to electronic 
signing-in sheets for team members, 

In 2023, we launched a trial of electronic shelf edge 
labels in our Greenford store. This initiative supports 
our sustainable store goals by saving 350 pieces 
of paper each promotional cycle, ensuring correct 
and up-to-date pricing for customers and freeing 
up our team members to, once again, focus on our 
customers. We plan to roll out this technology to  
a second store in the first half of 2024.

Additionally, in 2023, we trialled e-receipts for 
our Health and Beauty card customers in a small 
number of stores. This allows customers to keep an 
electronic record of their receipts on their Superdrug.
com account. During the trial, we have seen 26,000 
e-receipts sent out weekly, and we plan to expand 
this initiative to all stores by the end of 2024.

We are constantly reviewing processes to move  
from paper to electronic, powering up our  
paperless future. 

saving an estimated

900,000 
pieces of paper! 
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Reduce,
reuse,

recycle
Ah yes, those three memorable little words. Though 
they are little, our commitment is anything but.  
We are absolutely honed in on ensuring that all the 
waste produced in our operations is disposed of 
responsibly and in line with regulations. Since 2013, 
we have sent zero waste to landfill and have set 
clear recycling rate targets and tracking systems.

Our operational waste, both hazardous and  
non-hazardous, comes from our head office,  
two distribution centres and nearly 800 stores  
into our two inhouse recycling sites. 

We believe that processing our own waste enables 
us to have greater visibility and control over it. 
Allowing us to find ways to firstly remove excess 
waste from our operations and then reuse or 
recycle the remainder. We are working hard to find 
innovative solutions for our waste so that it can  
be reused again and again. 

We are working with suppliers to reduce the 
packaging in which we receive products and  
to enhance our ability to recycle that packaging.  
Our commitment to responsible waste  
management ensures we continue to make 
significant strides toward sustainability and 
environmental responsibility. 

“ Here in the distribution centre,  
all waste is a recycling 
opportunity. Myself and the team 
take great care in segregating 
the material passing through  
the recycling facility to ensure 
each piece of material is recycled 
in the best way possible. Recycle 
yesterday, reclaim today, and 
reuse tomorrow”

Jenna Pampel  
Operations Team Leader at  

Recycling Centre in SRDC
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Recycling  
rockstars  
to tokstars!
Great news! In 2023, we reached an all time 
high in our recycling performance with 82.9% of 
operational waste being recycled. We are well  
on our way to our goal of 95% of operational waste 
being recycled, reused or composted by 2030. 

We achieved a significant milestone by recycling 
over 11,000 tonnes of waste, including more than 
9,000 tonnes of cardboard. This phenomenal effort 
was made possible through a range of initiatives 
that engaged everyone across the company.

We also celebrated Recycling Week in a big way 
with numerous activities across our business.

• Launching the Doing Good 
Feels Super multi-channel 
recycling communications 
campaign

• Hosting our waste 
contractor at Head Office 
to educate team members 
on ‘wish-cycling’ with 
competitions and giveaways

• Updating store team members 
with recycling hints and tips 
at work and home

“Visiting the Recycling Centre at the 
Warehouse was a massive eye-opener for 
us. Creating the video for store use, made 
us realise how much work is happening 
behind the scenes for Superdrug to 
achieve our recycling targets. Stores have 
a massive part to play in achieving 
these targets too. We are learning and 
doing our bit for the planet. Win, win!”

Jess 
Superdrug Portchester, Store Manager

The impact of these campaigns was evident in our 
recycling rates’ increase after Recycling Week. Some 
of our team members have shown such enthusiasm, 
even jumping on TikTok to bring our recycling 
journey to life. Several team members even visited 
our recycling centres and their TikTok videos have 
been such a fun and effective way to bring the waste 
journey to life and enhance the quality of waste being 
returned from our stores.
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Sustainability 
in the bag
We have come a long way when it comes to customer 
packaging and store bags. 

All of our plastic bags available for purchase instore are 
reusable and those made from plastic now contain at least 
30% recycled content. In 2023, we upgraded the specifications 
with the supplier to move to 80% recycled content, which will 
cut down on virgin plastic use by 42 tonnes each year.

We have been encouraging customers to choose paper bags 
over plastic and it is having an impact – plastic bag sales 
have actually dropped compared to 2022! We also rolled out 
a new, smaller Studio Cosmetic Bag across all stores, perfect 
for those smaller cosmetic purchases and reducing bag sizes 
by around 50%.

Overall, bag usage per transaction has decreased by 
1.2% compared to 2022, indicating a shift towards more 
sustainable shopping habits in our customer. We are so 
pleased to see more customers opting for our paper bags, 
tote bags and bringing their own to store and are committed 
to continuing this positive trend. 

Superdrug.com
Our e-commerce cardboard delivery boxes are made 
from recycled content and are fully recyclable. We 
avoid plastic space fillers and instead use sustainably 
sourced crushed paper to keep our customers’ 
precious items safe and secure.

Getting the right-sized box is crucial, we work hard 
to make sure the right size is used for each order to 
minimise waste. We also use water-soluble ink on 
our boxes to reduce environmental impact.

We are always reviewing our packaging to find new 
ways to enhance its sustainability while ensuring 
our customers’ purchases arrive in perfect condition.
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people



Where you 
can be you
Part of our People pillar looks at creating a sense  
of belonging for all, celebrating difference and 
creating a workplace where everyone feels 
valued. We take great pride in the wellbeing and 
development of all of our team members, engaging 
with them constantly to ensure everyone is happy, 
empowered and safe.

When it comes to inclusion, our goal is to be a force 
for good in every market we operate in. We are 
committed to championing diversity, equity and 
inclusion, and supporting all aspects of wellbeing; 
financial, social, mental and physical.

Championing 
Our People
Supporting all aspects of our  
team’s wellbeing; financial, social, 
mental, and physical. Committed  
to developing all our team members 
and to supporting youth career 
development. Uphold Human Rights 
in our company and supply chains.

Supporting our 
Communities
Passionate about social progress through 
our work supporting local, national and 
international communities. We aim to raise 
£1million a year for Marie Curie, helping  
to deliver 43,000 hours of nursing care. 

Diversity, 
Equity  
& Inclusion
Promoting a diverse workplace that 
reflects the UK retail population 
and where everyone can thrive. 

In this report please note that all people statistics are representative 
of Superdrug and Savers combined unless otherwise stated.

2023-2030 
Commitments
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This past year, everyone has embraced  
the spirit of togetherness and inclusivity. 
Our goal is to have a diverse and 
supportive working environment, where 
everyone feels welcomed, valued and 
able to be their unique self.

2023 highlights
From championing our people to making  
a positive impact in our communities, we 
have shown that our strength lies in our 
unity. Diversity, equity, and inclusion are not 
just words to us – they are the foundation  
of our thriving workplace.

Diverse 
representation
Internal data shows positive 
indicators versus retail and/or 
Census data including over 10% 
of our workforce identifying as 
LGBTQ+ and 12% having a disability 
or long-term health condition.

We also know that at a high-
level ethnicity group, 15% of our 
workforce identify as Asian/Asian 
British, above the UK average, and 
4% identify as Black/Black British 
which is in line with census data.

signed the  
Care Leavers 
Covenant pledge
After working with Drive Forward 
in Croydon for over 5 years, in 
2023 we signed the Care Leavers 
Covenant pledge, to expand our 
commitment to supporting young 
care experienced people across 
the UK.

Our ongoing support to the LGBTQ+ 
community has seen donations  
to LGBTQ+ charities of 

over£145k

Launched 
Reasonable 
Adjustment 
Passport 
To support team members with 
a disability or long-term health 
condition to thrive in work.

45,673 hours 
of Team Member 
Training Completed

Signed up to the 

Stonewall 
Workplace 
Diversity Champions 
programme. 
Committed to creating the most 
welcoming, diverse and inclusive 
space for LGBTQ+ employees. 

Raised 786k
for Marie Curie

We launched our 

Religious Holidays 
Policy allowing team 
members to trade some bank 
holidays for time off for other 
religious festivals.

Launched Mental 
Health Training

winning three Corporate 
Engagement Awards for our 
partnership with Marie Curie

206 
Apprentices Qualified

Supported over 

20,000  
people manage their 
medicines through 
our Pharmacy App

Assessed nearly 

50,000 
customers blood 
pressure

Gave nearly 

56,000  
flu vaccinations
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unlearn
In 2024 we are launching our first ever D,E&I 
film, Unlearn. The film is designed to celebrate 
everything we have achieved so far, and how we 
all have a responsibility to educate ourselves and 
unlearn the stereotypes and biases we have learnt.  
We are very proud of this film and everything  
it stands for. 

We want to create a truly inclusive workplace  
where diversity, equity and inclusion (D,E&I) are  
at the heart of everything we do. We are focused  
on understanding and celebrating the unique 
identities of our team members.

Our D,E&I strategy, Everyone Matters, has 6 focuses: 
Age, Social Mobility, Disability, Gender Equality, 
LGBTQ+ and Race & Ethnicity.

We have Employee Networks to create safe spaces 
for communities and members to discuss issues,  
share experiences, and provide support. We also 
have an Everyone Matters Steering Group. This 
includes Peter Macnab (CEO), our network leads  
and executive sponsors.

We want our team members to have a voice, shape 
our culture, and support us on our journey to creating 
a truly inclusive workplace where you can be you. 

Senior leaders, managers, and our recruitment teams 
have attended inclusive leadership training, and we 
run regular upskilling sessions.

Networks:

We introduced balanced shortlisting for senior 
roles and working with external expertise, regularly 
review our recruitment and selection processes 
to spot barriers to entry. Inclusion is part of every 
new employee’s induction with us, and part of our 
development programmes. 

All employees have access to learning  
resources, webinars, and workshops on a range  
of inclusion subjects. 

Our Self-ID campaign encourages all our team 
members to confidentially share how they identify. 
Based on our 6 inclusion pillars, this information 
helps us recognise the progress we are making and 
identify opportunities to break down any barriers.

To ensure we are supporting all our team members, 
we have partnered with Stonewall, the Care Leavers 
Covenant and other leading organisations to help  
us ensure our policies and processes are inclusive 
and accessible to all. 

We know this is a journey that will never be 
completed but we are committed to making 
Superdrug an inclusive workplace where every 
individual feels valued, respected, supported  
and heard.

everyone
matters

Age access  
all areas

gender  
equality harmony

pride disability
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In 2023, we established a new network focused on 
understanding the needs and expectations of our 
youngest and older workers. We commissioned an 
external consultant to conduct listening groups and 
surveys, which provided valuable insights directly 
from our teams. This feedback has been instrumental 
in helping us to form our strategy and plans, including 
enhancing retirement options, wellbeing initiatives 
and financial support for our team members  
at different life stages.

Access All Areas is about creating opportunities 
and supporting those who need it most. We 
have worked with a Croydon based charity, 
Drive Forward, for over 5 years, offering 
paid work placements, skills training such 
as interview and CV skills workshops, and 
mentoring to care-experienced young people. 
In 2023, we have expanded our commitment to 
care-experienced young people by signing the 
Care Leavers Covenant pledge, making  
a national impact through our dedication  
to social mobility.

In 2023, we began our partnership with 
HMP Bronzefield. Individuals receive beauty 
qualifications, and upon release, we help them 
find suitable permanent roles. At the end  
of 2023, we successfully offered our first role  
and we hope to do even more. 

Age is just  
a number Access All Areas 

Our Ofsted rated Good apprenticeship 
programme is another cornerstone  
of our Access All Areas strategy,  
providing young people with valuable 
qualifications and permanent roles.  
In 2023, 206 team members completed 
their apprenticeships with us, further 
strengthening our commitment to social 
mobility. We are extremely proud of our 
expanded Life Skills Programme, originally 
launched in 2022 for apprentices, and to 
all team members in 2023. This programme, 
which was graded Outstanding by 
OFSTED during our latest inspection, is 
designed to equip our team with essential 
skills for everyday life, both in and out of 
the workplace. It covers everything from 
digital literacy and career exploration to 
money management, physical and mental 
wellbeing, and more, helping our team 
members thrive in their careers and beyond.
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Gender Equality is a key focus, not just for our 
business but for our society. That is why we are 
dedicated to creating a fair, supportive and flexible 
workplace for people of all genders.

Women make up 78% of our workforce, with 84%  
of apprentices and 75% of delegates in management 
and development programmes identifying as female.

Recent initiatives have included breaking taboos 
and discussing topics such as menopause, domestic 
abuse, fertility and pregnancy and baby loss.

In 2023, we launched a new policy and toolkit centred 
around conversations and support on pregnancy and 
baby loss, and we updated our fertility policy, shaped 
by direct feedback from our teams. In 2023, we held a 
panel discussion where team members courageously 
shared their experiences with fertility and pregnancy 
loss, fostering an environment of understanding 
and support.

We also continued our work on menopause, 
expanding beyond a policy to offer toolkits and 
manager guidance, more resources, educational 
panels, events and a special episode of our People 
Edit podcast for World Menopause Day.

Gender 
Equality 

Our Safe Spaces work, includes a policy and toolkit 
designed to support anyone experiencing domestic 
abuse and in 2024 will expand to also include sexual 
harassment both in and out of work. 

We proudly participated in the Women of the World 
Festival, bringing together women from all areas of 
our business to celebrate and learn from one another. 
Additionally, we focused on men’s mental health 
by hosting speaker Danny Grey and collaborating 
with Andy’s Man Club, ensuring that everyone feels 
supported and heard.

Finally, we continue to work on addressing the 
gender pay gap with goals and actions agreed  
at Board level. 

These initiatives are part of our broader commitment 
to creating an inclusive workplace where gender 
equality is actively promoted, and everyone has the 
resources they need to thrive.

Click here for: 

People Edit Podcast

To read more about our work  
and our Gender Pay Gap, 
click here:

Gender Pay Gap Report
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Our Harmony initiative embraces the rich diversity of our team 
members. We are signatories to the Race at Work Charter, and the 
Halo Code - ensuring that team members and applicants will not 
be discriminated due to their hair styles. We worked with our team 
members to develop our own commitments, to create actionable goals 
to improve racial equality in the workplace. 

We have launched a Religious Holidays policy, allowing staff to swap 
a Christian bank holiday for a day off that corresponds with their own 
religious or cultural observances. Events for South Asian Heritage Month 
and Black History Month have included panel discussions, sharing our 
stories, food experiences, conversations and education on allyship,  
and cultural activities like henna painting and sari wrapping. 

We are proud to be loud in our support 
of the LGBTQ+ community and the allies 
that stand alongside. We want team 
members to know that they can be the  
real them at work. 

Pride Harmony 

As part of our support and affiliation, we have joined  
the Stonewall Diversity Champions scheme, ensuring  
our LGBTQ+ team members continue to feel safe and 
valued at work and empowered to thrive. 

In 2023, we were the headline sponsor of Croydon 
Pride, where we brought our teams together for a 
mix of meaningful and fun events. Our Pride Network 
runs regular ‘Lunch & Learn’ sessions for anyone in the 
business to attend and also annually supports the Red 
Run for World Aids Day, raising funds for Switchboard 
– an organisation close to our hearts, with some of our 
network members volunteering their time there.

Our Pride group has focused on celebrating and 
educating on trans and non-binary identities, Our 
Gender Identity and Expression policy and action plan 
recognises that we, as individuals, have the right to self-
identify and we regularly promote this and encourage 
feedback from everyone within the LGBTQ+ community.
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Our Disability network focuses on disabilities  
and long-term health conditions. 

We are committed to building awareness and 
supporting our team members, breaking down 
stigmas, removing labels attached to disability,  
and to ensure that we are an inclusive and 
accessible workplace.

In 2023, Superdrug introduced the Reasonable 
Adjustments Passport & Toolkit, aimed at facilitating 
open and supportive dialogues between team 
members with disabilities or long-term health 
conditions and their management. This ensures every 
individual feels heard and supported, enabling them 
to thrive in their workplace. 

We have also enhanced the accessibility of our 
digital platforms, integrating tools on our careers 
and main website that help users navigate and 
access content more easily, ensuring a welcoming 
experience for all visitors.

disability

Stop Animations

•   Instantly freeze all animations,  
gifs, to support individuals with  
photosensitivity

Contrast Setting

•  Enhance the content’s foreground  
to help with some vision impairments

Reading Mode
•  Displays a webpage as text  

only, to support with some  
cognitive disorders

Quick Navigation

•  Enables users to reach any page with  
a single keyboard selection to support  
with some motor impairments

Careers home page

Our recruitment website relaunched in July 2023, boasting a Lighthouse 
accessibility score of 95%. It complies with online accessibility standards and 
includes an accessibility widget to support candidates with various needs:
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Championing our People
of our team members 
feel they can be 
themselves at work 

We deeply value the feedback of our team  
members and actively seek their thoughts  
to continue to shape our workplace culture. 

Our 2023 colleague engagement survey  
score stood at an impressive 75%, 
with our head office team leading the  
way with an 81% engagement rate.

We also examined our engagement scores  
through the lens of protected characteristics.  
Most scores remained consistent regardless  
of gender, LGBTQ+, ethnicity and  
socio-economic background. 

For areas where we observed minor declines, 
we have engaged with our colleague 
networks to understand the causes  
and implement actions for improvement. 

Regardless of the numbers, there  
is always room for improvement.

79%
agreeing that “the 
people I work with are 
kind and helpful”

81%

80%
noting that “I have 
learned something new 
in the past 12 months.”
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Our people 
are at the heart 
of everything  
we do

Physical & mental

Financial

social

Supporting wellbeing:

Everyone at Superdrug has a Doing Good Feels  
Super annual objective. This encourages all our 
dedicated teams to support our sustainability  
and inclusion goals.

We have already received some amazing examples 
of how incredibly committed teams and talented 
individuals can look at their role through  
a sustainability or inclusion lens and come  
up with ideas on how to support our mission. 

We have continued to invest in our recognition 
programmes, celebrating achievements and 
promoting behaviours that reflect our core values. 

We want to cultivate a culture of appreciation  
and drive a positive impact across the board.

As we look forward, we remain dedicated  
to supporting our people and enhancing  
their experiences with us. 

In 2023, we took strides to support and uplift our 
team members, ensuring their wellbeing and 
creating a positive, inclusive work environment.  
Here is a look at how we have made a difference  
and what is on the horizon.

Quotes from our Confidential 
employee engagement survey

“ I absolutely love working  
for Superdrug. Working  
for Superdrug has helped  
me learn so much and  
gain invaluable skills for  
the future.”

“ I absolutely love working at 
Superdrug because of how 
fun it is as well as remaining 
professional and being 
customer first. The workplace  
is so diverse and inclusive,  
and I can be myself.” 

“ I personally love working at 
Superdrug and would go so far 
as to say it is the best company 
I have worked for in my career 
so far.” 
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Physical & Mental

Mental Health  
Training
We partnered with specialist mental health  
trainers to deliver face-to-face training for 
managers to equip them to recognise  
changes in behaviour, have productive 
conversations and signpost support. 

At the end of 2023, we were at 18% completion 
and the goal is to reach 96% by the end  
of 2024. Additionally, this training has been 
incorporated into the induction process for  
all new managers.

Menopause 
Policy & 
Toolkit 
Supporting every stage
We want to create and maintain a 
supportive environment for everyone, 
including those navigating menopause.  
Our new policy and toolkit are designed 
to open up conversations and provide the 
necessary support. We want every team 
member to feel comfortable discussing 
symptoms and adjustments, ensuring a 
respectful and understanding workplace 
where everyone can thrive. 

Aviva Digicare 
Our people’s health  
is our prioritY
In 2023, we shook things up with the launch 
of the Digicare App, bringing a little extra 
magic to our team’s health and wellbeing. 
This nifty tool allows for quick access to 
digital GP services, mental health support, 
nutritional advice, second opinions and 
even annual health checks. We want to 
make it easier for our teams to stay on top 
of their health but have fun doing it. We 
are thrilled that more of our team members 
have embraced the app.

This year, 14% of our teams were actively using 
the app, with our head office team leading 
the way at 42% and we are looking actively  
to increase engagement during 2024.

Pregnancy 
Loss Policy 
Compassion & support
We know that pregnancy loss can be a 
devastating and a difficult experience for 
everyone impacted. We have introduced 
a comprehensive policy and tool kit to 
guide our teams through this painful 
and challenging time. Our focus is on 
providing compassionate support, from 
flexible working arrangements to sensitive 
conversations, helping our people navigate 
this personal journey with care and dignity.
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Financial 

Wagestream 
Flexibility and financial 
wellbeing for all
Our partnership with Wagestream is to ensure we 
are supporting people to be able to access money 
they have earned at a time that best suits them. With 
features like tracking earnings, accessing part of pay 
before payday, and automatic savings with a 5% 
monthly interest incentive, Wagestream is a powerful 
tool for financial wellbeing. 

During 2023, 48% of our teams were engaging with 
the app, with retail and distribution teams particularly 
active. It is there to offer flexibility and support  
when it is needed most. Here are some of the exciting 
things they can do:

•  Track earnings by allowing team 
members to see the shifts worked and 
how much they earned during the 
month. This is a great tool for budgeting 
and planning ahead!

• Save earnings automatically. 

•  Automatically entered into  
a prize draw savings incentive  
each month. 

•  5% monthly interest back  
on savings!

•  Build confidence and knowledge  
by giving access to a great range  
of resources and tools.

•  Access up to 40% of the pay earned 
before payday to help with emergencies, 
when those unplanned bills happen or to 
just give some flexibility.

Superdrug 
Discounts 
We know managing the cost of living is a real 
challenge, we boosted our staff discounts  
to help out. In 2023 we held an additional extra 
discount period for team members, 

Where our team enjoyed a fantastic 40% off 
Superdrug products and 20% off branded products. 

Afterall, looking and feeling great should not break 
the bank! Friends and family were also able to join  
in on the savings with a 30% off Superdrug products 
and 10% off branded products.
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Workplace 
pension
Securing the future
We understand the importance of planning for the  
future. That is why we offer a workplace pension 
with employer contributions. It is our way of helping 
our team members build a solid foundation for their 
future, ensuring they are supported and prepared 
for when they finish working with us. Their financial 
wellbeing is a priority and we are here to make sure 
they have the tools and support they need.

Free Period 
Products 
For whenever they’re 
needed
As a retailer which strives to be the very best  
in accessible beauty and health. We are strong 
believers that everyone who needs them should have 
easy access to period products when they are at 
work, without worry. That is why we have launched 
free period products across all our sites. Whether in 
stores, head office or distribution centres, we want  
to make sure that period products are readily 
available for those who need them.
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gold
for ‘Best engagement of an internal 
audience in a sponsorship programme’

bronze
for ‘Most effective long-term 
commitment’

bronze
for ‘Best charity, NGO  
or NFP programme”

Marie Curie 
Our team members are so passionate about our 
Marie Curie partnership. Their hard work is paying 
off, Superdrug won three Corporate Engagement 
Awards for the partnership with Marie Curie.  
It was a fantastic night of recognition and 
celebration for charities and retailers across  
the UK and we were honoured to take home,  
one gold and two bronze awards.

Social 
Social Committee
Alongside our Everyone Matters employee networks, 
we introduced a social committee who are working 
hard to bring our diverse teams together, establishing 
engaging and inclusive activities that create a strong 
sense of community. 

Payroll Giving 
We are proud to offer Payroll Giving through our 
partnership with Hands On, enabling our team 
members to support charities they care about  
in a tax-efficient way.

Recognition 
We believe a culture of kindness and appreciation 
goes a long way in supporting our teams to feel 
socially connected and valued. We encourage 
recognition every day and to inspire our teams 
further, we have a companywide Heroes programme 
aimed at recognising individuals who have gone 
above and beyond and a Loyalty Club programme  
to celebrate long service milestones.

We have a number of initiatives to help our people  
feel better connected inside and outside of work  
to help build a sense of belonging. 
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Lifetime Learning 
at Superdrug
In 2023, we focused on enriching our team’s skills and 
wellbeing through a series of impactful initiatives. 

We also refined our induction process to reflect our 
core values and launched a new e-learning module 
aimed at boosting service quality. Here is a look  
at how these efforts are shaping our journey.

Be Kind, Be Helpful, Be You
We rolled out a new mandatory e-learning module 
filled with real-life examples of our service values. This 
fun and interactive training has already boosted our 
service scores, showing just how dedicated we are  
to delivering top-notch customer care.

Fragrance Masterclass
We kicked off our Fragrance Masterclass with a 
dynamic session led by Nicky Pattinson, setting the 
stage for a day of insightful learning. The focus was 
on enhancing customer experience and exploring 
authentic ways to engage with customers. 

Critical skill development
We have a variety of skill development courses available to all our team members.

learning hours delegates total training hours

cognitive 58.5 172 4,478

interpersonal 28 144 1,840

self-leadership 20 101 2,020

digital 131 285 37,335

total 237.5 702 45,673
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2023 
delegates

Courses Available to 
our Team members:

Total Courses – 

29
Learn  
and Lead 
A 3-month leadership 
development programme 
designed to support  
those head office  
manager roles

165
RMT 
A 3-month programme 
designed for our Team 
Leaders that are looking 
to get to the next step in 
their career to Assistant 
Manager

12
Aspire  
to Lead 
A year-long programme of 
very personal development 
which helps prepare senior 
managers for a larger 
leadership role

17
Aspire  
to Develop 
A 6-month development 
programme to nurture  
our team members who 
have been identified  
as top talent

37 
Aspire  
to Grow 
A 6-month development 
program for team members 
who want to grow into  
a different role

802
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Empowering 
the next 
generation

Rise Up. Learn, 
Level-up, Lead on.
The apprenticeship programme from Superdrug,  
is one of our Superdrug Sustainable Seven.

We were excited to launch our Rise Up campaign, 
aimed at making a real difference in apprenticeship 
employment across the UK. In 2023, we welcomed 
over 450 new apprentices into our team, with plans 
to double this number over the next three years.

  Amy Davies, People Director, AS Watson Health  
and Beauty UK, explained:

“ Our apprenticeship programmes are specifically 
designed to help, support and train every apprentice 
whilst they earn, to rapidly get where they want to 
in their careers and to cultivate and nurture the next 
generation of leaders in retail. Apprenticeships are such 
a great choice for young people as they leave school 
and statistics show they are needed now more than 
ever – so as a business that stands for equality and 
accessibility, we remain committed to doing what we 
can to increase our intake and improve our scheme.”

The initiative also aligns with the British Retail 
Consortium’s push for changes to the UK 
Apprenticeship Levy, advocating for broader  
access and support.

Since launching our first apprenticeship scheme 
in 2007, over 4,000 people have achieved 
qualifications, with 30% of them continuing their 
journey with us. Our new campaign targets 
areas with high youth unemployment and low 
apprenticeship uptake, including London, Norfolk, 
Suffolk, Essex and the South Coast.

We offer a diverse range of roles through our 
programme, from sales advisors and team leaders 
to positions in legal, finance, AI digital, marketing, 
HR, data analysis and pharmacy. In response to 
feedback, we have also enhanced our course with 
a life skills component, covering practical tasks like 
opening a bank account – small steps that can have 
a huge impact.

Our apprenticeship campaign is proudly fronted 
by Tommy Mallet, a TV star, former apprentice and 
successful business owner,

“ I am so proud that Superdrug asked me to be part 
of this campaign as this is an area that is close 
to my heart. With my ADHD and dyslexia, I didn’t 
have an easy ride at school and Ieft at 16 with no 
qualifications, before going on to try three different 
apprenticeships - so I really do have first-hand 
experience of how a supportive apprenticeship 
can lead you to the right path. It’s worrying to think 
that on receiving their GCSE results, many young 
people might be confused and unsure about what 
to do with their future, and left feeling like they may 
never be able to achieve their career aspirations. 

  An apprenticeship can give you such a solid start 
and a clear route for progression in a career. We 
need to make sure we’re putting these options 
in front of young people, bringing in as many 
apprentices as possible and providing the ongoing 
support for success within programmes.”
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Hear from some  
of our apprentices
We are incredibly proud of our recent achievements, 
including being rated Good by OFSTED in November 
2023, with our Life Skills programme earning an 
Outstanding grade. Even though we have offered 
apprenticeships for a while now, it feels like we 
are only getting started in developing talent and 
supporting the next generation of retail stars!

“  The apprenticeship has been an 
amazing learning opportunity so far! 
My assessor has been a great support 
as has my team and I have loved it. It’s 
a great way to learn both hands-on 
and through your own research and 
knowledge - it’s a fantastic experience 
for anyone!” 

“ I saw an advert for the Superdrug 
apprenticeship scheme and just went 
for it - it sounded like the perfect fit 
 for me. The rest is history -  
it has changed my life for the better 
and given me a career that I love.”

“Working day to day in the DC, I learn 
the reality of retail and it’s great for 
me to experience something new. I get 
the opportunity learn on the job whilst 
being supported by a great mentor  
team and I get to meet people from 
various backgrounds.”
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Prioritising  
health  
& safety

Ensuring 
the health & 
safety of our 
workforce and 
customers is our 
top priority. 

To further demonstrate our commitment,  
we have established Primary Authority Partnership 
agreements with Slough Borough Council Health  
& Safety (and Food) and Merseyside Fire and Rescue 
Service for fire safety. These partnerships help ensure 
that we are upholding the highest standards of 
safety across our operations.

We are now in the third year of utilising the AS 
Watson Management Safety Simplified course, 
which helps senior management understand and 
address H&S issues specific to our workplace.  
This course empowers our management teams  
to effectively influence, control, and monitor risk.

Every colleague undergoes a corporate  
induction that includes H&S training. In 2023, 
we made significant strides by incorporating H&S 
responsibilities into every role, regardless of the 
employee’s function or career band. Each career 
band, whether working in goods in, on our website, 
or elsewhere, has specific health and safety 
responsibilities and accountabilities.

Additional training for our team members includes 
digital Standard Operating Procedures (SOPs) 
tailored to their roles, and briefings on supply chain 
H&S rules. Emergency response training is also  
a key component, with fire marshal training ensuring 
that team leaders are prepared to support shift 
managers in emergency situations.

We have a dedicated Health and Safety (H&S) team 
with years of hands-on experience, working tirelessly 
to create a safe and supportive environment for 
everyone. Their expertise helps us stay ahead of 
potential risks and ensures that we are always ready 
to respond to any challenges that come our way. 

Inspired by the important H&S work at AS Watson, 
we are dedicated to fostering a positive health  
and safety culture that is supported by a range  
of key factors. Strong leadership and clear direction, 
coupled with a firm commitment from the Superdrug 
Executive Team, form the foundation of our  
safety culture. 

Our organisational values play a crucial role  
in shaping and guiding this culture, ensuring  
that health and safety are integral to our  
everyday operations.

We have a comprehensive group H&S policy that 
reflects our commitment to maintaining a safe work 
environment. This updated policy sets the framework 
for preventing accidents and ill health, and is 
supported by a range of policies, procedures, and 
safe systems of work accessible to all team members. 
We have a dedicated H&S champion at Board level 
overseeing all aspects of health and safety. The 
executive committee regularly reviews H&S as a key 
agenda item during their monthly meetings.
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We chair the ORIS Safety Forum – 
this represents over 40 national 
retailers, totalling over 400 
billion in annual sales

•  We are part of the Primary Authority User Group at 
Westminster supporting the UK approach to safety

•  We are represented on other UK safety partnerships 
such as the Retail Construction H&S Groups & the 
UK Safety Directors Forum

•  We were rewarded a RoSPA President’s Award for 
11 consecutive golds in retail

•  We were rewarded a RoSPA President’s Award for 
10 consecutive golds in supply chains

The following highlights 
our commitment, rigour 
and reward in the field

We also have three Rospa Ambassadors 
within AS Watson that speak at national 
events and support other businesses  
in terms of their ROSPA submissions. 
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Tackling violence & 
aggression in stores
Recent years have seen a troubling rise in incidents 
of violence and aggression towards retail workers, 
including our own team members. It is utterly 
unacceptable. Everyone deserves to feel safe and 
respected at work. 

We will continue to 
monitor the issue across 
the UK in all of our stores 
and look to employ new 
methods of deterrence  
and prevention to keep  
our team members and 
stores safe.

Specialised Training
Store managers in higher risk locations received 
specialised conflict management and de-escalation 
training. This external training provides them with 
advanced skills to handle challenging and aggressive 
behaviour appropriately.

Security Support
We have a dedicated team of Security Managers 
available to support team members during serious 
incidents. They offer guidance, advice, and assistance 
to ensure proper handling and follow-up.

Collaborations 
We are working closely with the police and 
leveraging technology to identify repeat offenders 
and prevent incidents before they occur. This 
proactive approach helps us support our team 
members and maintain a safer working environment.

The following shows the steps we’re taking  
to help protect our people:

Body Worn Cameras 
We have invested in body worn cameras for  
team members in a significant number of our stores.  
This tool helps protect our staff and deter  
potential incidents.

Training
Our ‘Be Safe Be Vigilant’ online training programme 
was rolled out in 2023, with a commendable 
completion rate of 92%. This training equips our 
teams with crucial skills to manage and de-escalate 
situations effectively.
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Combating Modern 
Slavery
We are mindful that as a leading UK and ROI beauty 
and health retailer with a worldwide value chain 
that we must always act ethically and engage 
with our suppliers and contractors to ensure 
that we are aligned on our Anti-Modern Slavery 
values and ambitions. Modern Slavery is a global 
human rights issue that affects millions of people 
worldwide, including in the UK and ROI and requires 
a coordinated effort from governments, businesses 
and individuals to stop. 

In 2023, we took significant steps to strengthen our 
commitment to combat Modern Slavery:

 
Superdrug UK modern 
slavery policy
We introduced our first UK Modern Slavery Policy, 
setting clear standards and expectations  
for ethical practices across our operations.

For more details on our efforts and progress, click here: 
Modern Slavery Statement. 

We are dedicated to creating 
a fair and ethical supply 
chain and will continue  
to work towards a world 
free from slavery.

Unseen modern 
slavery helpline
We rolled out the independent Unseen Modern 
Slavery Helpline to all team members and UK 
contractors, providing a confidential resource for 
reporting and addressing concerns.

Modern slavery training
Our team members completed online Anti-Modern 
Slavery Training, with additional specialist training 
for those in higher-risk roles, equipping them to 
identify and manage potential situations effectively.
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We are proud to serve millions of our wonderful 
customers up and down the UK and ROI every  
single day. In each and every store, office and 
distribution centre across the nation, we work hard 
to go beyond their expectations, providing them 
with the best products and offering the very best in 
customer service. We strive to set the bar higher for 
safe, fair, ethical and responsible business practices.

Understanding our customers’ needs and adapting 
to them helps us to grow as the world around us 
changes. With over 16 million registered Health 
& Beautycard customers we are able to gather 
valuable feedback on a regular basis to find out 
what matters most to them. 

The insights we gather from Health & Beautycard 
transactions shape the heart of our business.  
They help us put our customers front and centre. 

Whether it is enhancing our service, fine-tuning  
how our customers shop our ranges, shaping  
our marketing, or guiding our business strategies,  
this data drives us to deliver better experiences  
and value. 

We take our customers’ privacy very seriously  
and offer all Health & Beautycard holders a choice 
when it comes to how we use their personal data, 
ensuring it is in line with data protection laws.

We continually reach out to customers to gather 
feedback to measure our customer satisfaction 
levels and to see where they think we can improve. 
Their view helps us to continue to move our business 
forward, for them. 

We do this through two customer metrics’ indicators 
and we are proud to have gained an increase in 
both measures, year on year! This not only shows 
how friendly, helpful and approachable our great 
team members are but it shows that, big or small, 

what 
we do 
matters.

Our Priority is our Customer 

“ Customers care greatly about what 
we do, not only for them but on their 
behalf. We promise our customers 
that we will always  
do more, wherever  
we can.”

Peter Macnab  
Chief Executive Officer 
AS Watson Health and Beauty UK

2022

88

63

2023

89

64

Customer Metrics 

Customer love score 
Our internal customer feedback 
measurement.

Net promoter score
An industry wide measure used to 
gauge customer loyalty, satisfaction, 
and enthusiasm with a company 
based on one question.
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 Our 5 Privacy 
Principles

 Always provide an option  
to say ‘stop’ if you don’t want 
marketing communications. 

Always respond to questions about 
your personal data without delay. 

Always take steps to protect 
your information and make sure no 
unauthorised person accesses it.

1.

2.

3.

 Always use your personal data  
in line with data protection law. 

Always tell you what information we collect, 
what we do with it, who we share it with and 
who to contact if you have any concerns.

4.

5.

Data  
privacy & 
protection

We treat the safeguarding 
of data, online and offline, 
with the upmost respect 
and diligence. 
Protecting data privacy is paramount for how we 
care for people, internally with our team members 
and externally with our suppliers and customers. 
We understand how important it is to keep personal 
information secure and we strive to uphold the 
highest standards of data privacy. 

We have established a robust system for recording 
and managing our personal data processing 
activities. Through the use of Data Privacy 
Assessment Tools (PATs) and Data Privacy Impact 
Assessments (DPIAs), we ensure that all data 
processing is carried out in line with our  
legal obligations.

Our efforts in data protection extends to our 
team members as well. All staff undergo regular 
mandatory data protection training, with additional 
specialist training provided to teams handling 
extensive or sensitive data. This approach ensures 
that everyone is equipped with the knowledge and 
skills needed to safeguard personal data effectively.

For our Privacy Policy, 
click here:  
Privacy Policy | Superdrug
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Since 2013, along with our sister company, Savers,  
we have partnered with Marie Curie, to raise over 
£11.4 million. We are so incredibly proud to help the 
vital work the charity does in supporting people with 
terminal illnesses and their families and loved ones. 
Our ambition is to help them reach more families  
and enhance the care they provide.

Our joint goal with Savers, is to reach the £1 million 
fundraising total every year for Marie Curie. In 2023  
we hit just shy at £920k and we are sure that in 2024 
the plans we are putting in place will smash our target.

From nationwide Great Daffodil Appeal collections 
and sponsored events to store fundraising weekends 
and commercial product campaigns, our workforce 
across head office, distribution centres and 800+ 
stores have been at the forefront of raising vital funds.

Marie curie 
& Superdrug 
partnership

2023 totals
Superdrug 

£786,815
Savers 

£133,534
Partnership 
£920,350

“ It is incredible to see our 
partnership with Superdrug 
and Savers has raised over  
£11 million to date to support 
Marie Curie’s work. 
 
We are hugely grateful to their staff, suppliers,  
and their customers who have put so much  
energy into their fundraising efforts. We know 
everyone at Superdrug and Savers is hugely 
passionate about supporting people living with 
terminal illness and this fantastic support means 
more families across the UK can receive the high 
quality, expert care they need at the end of life.” 

Matthew Reed 
Chief Executive Officer at Marie Curie 
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Partnership Highlights  
since 2013

CHARITY BALLS 
Our bi-annual Charity Balls have  
raised over £720,000.

1.5m raised 
instore 
Our amazing team members have 
raised over £1.5 million through instore 
fundraising efforts.

DONATED 
15% OF each 
product sold
Selected Made By Superdrug 
products have contributed over 
£390,000 to Marie Curie, where 
we donate 15% of each purchase.

SUPPLIERS
RAISED 900k 
Collaborations with our suppliers 
have generated over £900,000 
in support, through initiatives like 
purchase for nurses where 2p for 
every cosmetic product sold was 
donated to Marie Curie.

Awareness 
We have enhanced awareness 
of both Marie Curie on the high 
street and online.

49k RAISed FOR 
THE DAFFODIL 
APPEAL
We are a key partner, hosting collections in 
all 800+ UK stores during the annual Great 
Daffodil Appeal and in 2023 raised over £49k. 

LGBTQ+ care 
We have jointly produced a report  
on LGBTQ+ perspectives on palliative  
and end-of-life care.
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But there’s 
more to come! 
Our latest campaign, 

#lovethesmallthings
is an initiative that celebrates the small but 
significant comforts that make a difference during 
challenging times – like a cup of tea with a friend or 
a relaxing bath. We will be launching new activities 
in our stores to encourage team members and 
customers to care for themselves, seek help when 
needed and cherish the small things that bring 
comfort during loss and grief.

In 2024 we are really excited for the plans we are 
putting in place now, including launching Pennies 
across our stores, to enable customers to easily 
donate to Marie Curie.

Thank you to everyone, customers and team members 
alike, who have supported this vital cause. Let’s keep 
pushing forward for Marie Curie together, making  
a real difference for families in need.

“ I love leading a Superdrug team 
to give something back. Marie 
Curie nurses do so much more for 
end-of-life care than we could 
so fundraising to support them  
is our way of doing our part.” 

 
Darren Grummitt 

Superdrug Area Manager 
led his team to help raise £45,717.
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Supporting 
Switchboard
A proud LGBTQ+ partnership
As an advocate for our team members and customers  
in the LGBTQ+ community, Pride is a key celebration 
for us. We are thrilled to continue our strong support, 
celebrating the sixth year of our partnership with 
Unilever to back the charity Switchboard, a crucial 
helpline for the LGBTQ+ community. 

In 2023, our joint efforts resulted in donations 
surpassing £85,000. These contributions play  
an important role in funding Switchboard’s essential 
support services, which provide invaluable help  
to individuals in the LGBTQ+ community.

Our commitment goes beyond financial support. 
We have actively promoted Switchboard across 
our stores and online platforms, helping them reach 
those who need assistance, especially in remote 
areas where local Superdrug stores serve as positive 
sources of information. 

This outreach contributed to a significant increase in 
support conversations, from just over 13,000 in 2022 
to more than 14,700 in 2023. Additionally, in March 
2023, Switchboard launched a freephone number, 
enhancing accessibility to their services. 

We introduced a Pride edition made  
by Superdrug range for the second year,  
featuring six products adorned with the 
Switchboard charity logo and information,  
with Superdrug donating £10,000  
from sales from this collection. 
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Partnering with 
Beauty Banks 
to combat hygiene 
poverty
We are passionate about being able to collaborate 
with Beauty Banks, a charity focused on alleviating 
hygiene poverty throughout the UK. This partnership 
is a vital part of our commitment to social 
responsibility, and together we are ensuring that 
those in need have access to essential personal  
care products.

Through this collaboration, we are giving donations 
of personal care products and are helping to make  
a real difference in the lives of individuals and 
families struggling with financial difficulties.  
Our goal is to tackle hygiene poverty head-on, 
ensuring that everyone can maintain their personal 
care and dignity.

Beyond product donations, we are also engaging 
our customers and communities through instore 
and online campaigns. We have a Beauty Bank 
in all major cities across the UK which also allows 
customers to donate to their local community. 
By raising awareness and encouraging  
participation, we aim to amplify the impact  
of Beauty Banks’ important work.

This partnership not only highlights our dedication  
to supporting those in need but also shows a love 
and compassion for the communities in which we 
serve. Together with Beauty Banks, we are proud  
to contribute to a cause that brings both confidence 
and essential care to those who need it.
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When it comes  
to helping 
our community, 
we get stuck in!

Croydon Stands Tall –  
Giraffes Transform the Town
Croydon Stands Tall was an inspiring open-air art gallery 
took over Croydon Town Centre. The 10-week art trail 
featured 30 stunning eight-foot giraffe sculptures, each 
uniquely designed by local artists and placed around the 
town’s cultural landmarks. Superdrug’s sponsored giraffe, 
created by artist Hannah Sykes, was displayed outside our 
head office, located in the town, reflecting both the vibrant 
spirit of Croydon and our signature ‘hot pink’ branding.  
In addition to sponsoring a giraffe, we supported the trail 
with a dedicated app and map, and helped end the event 
with a grand exhibition and auction to benefit Crisis,  
a charity working to end homelessness.

Partnering with Chloe 
Carmichael to promote  
summer savings
We started a new partnership in 2023 with ‘deals’ expert 
and TV presenter Chloe Carmichael, who has served as 
our Cost-of-Living Ambassador from July to September. 
Chloe, known for her influential online community Chloe’s 
Deal Club, created a mini-series of social media content 
highlighting exceptional summer savings and value-for-
money products in key categories such as suncare, allergy 
relief and skincare. This collaboration was part  
of our ongoing cost-of-living campaign, aimed at helping 
our customers to access the best deals and maintain 
affordability on essential products during the current 
economic climate.

Milk Honey Bees collaboration  
to Combat Hygiene Poverty
In collaboration with Milk Honey Bees, we helped  
to make an impact on hygiene poverty by donating 
£3,000 worth of health and beauty products to facilities 
supporting young black women and girls in London.  
This donation included over 150 personal care items  
such as haircare, dental, and body care essentials.  
The initiative targeted communities severely affected  
by hygiene poverty, which affects an estimated 3.1 million 
adults in the UK, with ethnic minority backgrounds 
disproportionately impacted. The support was  
aimed at ensuring that young women and girls in 
disadvantaged circumstances have access to essential 
hygiene products, which is crucial for their confidence 
and opportunities.

Supporting Croydon in 
becoming beauty industry 
capital of the UK
The south London borough of Croydon was named 
the beauty capital of the UK. One in 32 people work  
in the beauty industry where our HQ is based. This  
is more than four times the national average of one  
in 150. Of the 203,000 people working in Croydon,  
more than 6,200 of them have jobs in the beauty  
industry. Our team members work tirelessly in our  
head office and Croydon stores in helping Croydon  
to be given this glorious moniker. Give it up for those 
giving it their all in beauty!

Croydon Pride
We sponsored Croydon Pride for the second 
consecutive year. Held on July 15th in Wandle Park, 
the event featured performances by Heather Small 
and Danny Beard. We offered piercing and nail 
services throughout the day with all proceeds from 
these services and hourly raffles donated to the 
LGBTQ+ charity Switchboard.
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 You Before Yes campaign
combating non-consensual  
sexual behaviour

We launched the “You Before Yes” campaign, the UK’s 
most comprehensive initiative to address non-consensual 
sexual behaviours and promote understanding of consent, 
particularly among 18-21 year-olds. 

Partnering with leading charities Brook, Fumble, UK Says No 
More and Switchboard, the campaign features ambassador 
Georgia Harrison, who has created impactful videos to clarify 
what consent means. The campaign is driven by new research 
revealing concerning statistics: over a third of young adults 
have engaged in unwanted sex due to fear and two-thirds 
have received explicit content without consent.

The “You Before Yes” campaign provides essential consent 
education through a dedicated website, featuring videos 
and blogs on various consent-related topics. Additionally, 
we include consent-warning messages on our Made By 
Superdrug condom packaging, and offer instore and online 
educational resources. The campaign aims to initiate informed 
conversations about consent and empower individuals  
to assert their boundaries.

ASK FOR ANI
All our pharmacies participated in the 
governments ‘Ask for Ani’ code word scheme. 
It means that anyone experiencing domestic 
abuse can use the code word “ANI” at any  
of our high street pharmacies across the UK.

When someone asks for ANI, our trained staff 
will escort them to a private area within the 
store, where they can safely access specialised 
domestic abuse support services without the  
risk of being overheard or questioned.
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Spreading joy 
& support through 
Operation Smile
Raised in 2023: £25,425
With the purpose of putting a smile on customers’ 
faces, AS Watson Group launched its first-ever 
global signature CSR programme “Give a Smile” 
in 2018. Partnered with Operation Smile. “Give a 
Smile” campaign has funded surgery for over 4,000 
children with cleft palate or cleft lip, giving them new 
smiles and fresh hope. The Group target is to restore 
10,000 perfect smiles by providing free surgeries to 
kids with cleft lips and palates by 2030. Superdrug, 
as one of the AS Watson retail brands supports this 
campaign, enabling children with cleft palate  
or cleft lip to smile for the first time. 

About Operation Smile
Operation Smile revolutionised cleft surgery globally 
in 1982. As one of the largest surgical volunteer-
based nonprofits, Operation Smile has improved the 
health and dignity of patients with cleft conditions, 
helping them to better breathe, eat, speak and live 
lives of greater quality and confidence by providing 
them life-changing surgeries.

In partnership with P&G here at Superdrug we raised 
over £25k in 2023 and sponsored two of our team 
members to go and volunteer for Operation Smile.

Saif Rehman 
Senior Healthcare Services Manager 

“ In October 2023, the AS Watson Next Gen Sustainability 
Team volunteered with Operation Smile in the city  
of Clark in the Philippines, where we helped to deliver  
60 surgeries to children affected by cleft lips/palates.”

“Last year I had the opportunity to meet the 
Operation Smile team in Milan along with 
a group of comms and PR team members from 
our European business units. 
It was such a privilege to be able to learn 
more about the work Operation Smile does, 
hearing stories and experiences from the 
medical volunteers. Taking part in the teams’ 
Virtual Patient workshop really brought home 
the impact this incredible charity delivers.
The support we give to Operation Smile allows 
the charity to change people’s lives, and it’s 
important to bring this to life for our teams  
and our customers.”

Caitlyn Fleming 
 Internal Communications Manager

66

SUSTAINABILITY REPORT 2023

INTRODUCTION        |        HIGHLIGHTS        |        OUR SUSTAINABILITY STORY       |        PLANET        |        PEOPLE        |        PRODUCTS        |        APPENDIX



SUSTAINABILITY REPORT 2023

Putting the 
care in health
We are unwavering in providing high-quality healthcare across 
the UK through a robust network of 192 pharmacies, over 60 health 
clinics and an online pharmacy service, including an online doctors’ 
platform. Our Pharmacy App supports over 20,000 patients who 
regularly use it to manage their prescriptions, making it easier  
to access essential medicines. All our pharmacies in England are 
designated Health Living Pharmacies, dedicated to promoting 
healthy lifestyles and tailored support for both team members  
and customers at a local level.

In 2023, our healthcare teams have achieved significant milestones, 
underscoring our commitment to accessible and inclusive 
healthcare. We ensure compliance with the Equality Act by offering 
bespoke support to all patients, including providing dosette boxes 
free of charge to those who need them. This approach aligns with 
our mission to offer personalised and effective healthcare solutions 
to every individual who visits our pharmacies.

Over 20,000 
patients 
Regularly manage 
their medicines 
easily through our 
app

Supported millions 
of patients 
By dispensing  
8.5 million 
NHS prescriptions

Protected 
56,000 
customers 
Against Flu

assessed over 
50,000
customers blood 
pressure checks

664,000  
patients 
Supported by our  
Online doctor  
last year

Vaccinated 5,900 
children against 
chickenpox

1.1M customers 
bought vitamins  
from us

We helped 
over 16,000 
customers in our 
Health Clinics
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all our healthcare professionals are 
trained in safeguarding to ensure we 
can recognise and support those who 
need help.

Health appointments on 
our local high streets
Now at over 60 Superdrug 
stores nationwide
We are driving healthcare accessibility forward 
with over 60 clinics now available across our stores 
nationwide. Our Health Clinics, integrated within 
the Superdrug Health Hub, provide a broad range of 
services designed to fit seamlessly into our customers’ 
busy life. From paediatric vaccinations and sexual 
health testing to flu vaccinations and occupational 
health services, our clinics ensure customers can 
manage their health needs conveniently while  
on their daily commute or during their weekly 
shopping trip.

Our clinics are specialised travel clinics,  
dedicated to offering precisely the vaccinations  
our customers need. 

During their appointment, a nurse or pharmacist 
will assess their requirements and recommend 
only the necessary vaccines, ensuring they are not 
offered anything they do not need. 

All our staff are registered with the General 
Pharmaceutical Council (GPhC) or the Nursing and 
Midwifery Council (NMC) and receive ongoing 
training to deliver exceptional service. All our nurses 
and pharmacists who run our health clinics are 
trained to spot the signs of Female Genital Mutilation 
(FGM). We understand that this can be a complex 
situation and often undertaken with support of 
immediate or extended family. We always put the 
patients at the front of our decision making and if we 
have any concerns about the safety of a child our 
teams will refer to the appropriate authorities  
to ensure they are protected from harm.
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our 
healthcare 
team Supporting youth 

career development 
With over 800 student pharmacist placements 
and 61 new Foundation Pharmacists in our trainee 
pharmacist program, we are continually investing 
in our healthcare professionals to maintain high 
standards of care and fast track brilliant young 
people, regardless of background.

Sarouen Ing – Nominated 
in the C+D awards for 
‘Manager of the year’ and 
‘Above and Beyond’ category 
Saroeun is dedicated to exceptional patient care, 
performing blood pressure checks that have led  
to life-saving interventions. On multiple occasions, 
he has identified patients with high blood pressure, 
subsequently arranging ABPM checks to confirm 
their readings. This has often resulted in patients 
being prescribed medication to manage their 
condition effectively. 

One notable instance involved a patient over 60 years 
old who was initially hesitant about having their blood 
pressure checked. Saroeun took the time to explain 
the importance and potential benefits of the service, 
emphasising how managing high blood pressure 
could significantly impact their health. The patient, 
appreciative of Saroeun’s thorough explanation and 
care, ultimately benefited from the intervention. 

We applaud Sarouen, not only for his nomination, 
but for his dedication and dexterity in helping  
to support his community and our customers.  
We are super proud of you!
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We are excited to continue our journey towards offering 
products that embody our commitment to doing good.  
Our focus is on sustainable purchasing, promoting a circular 
economy and ensuring our products reflect our dedication  
to quality and responsibility. 

By leading the way in product innovation, we will give our 
customers the power to make informed and responsible choices. 
So, let’s crack on! Let’s set new standards and shape a future 
where purchases at Superdrug can make a positive impact.

Each year, across April and May, we host our Doing Good Feels 
Super customer event both in stores and online. This event 
provides an opportunity to highlight and celebrate products 
that feature various sustainable credentials – essentially 
everything in this report. There is a lot to celebrate and a lot  
to feel good about.

Supporting 
Sustainable 
Purchasing
Encourage customer to make 
more sustainable lifestyle 
choices through product 
 ranges online and offline, 
 education, innovation,  
supplier collaboration,  
and clear communication  
on sustainable credentials. 

Great Value  
& Great Values
All Made By Superdrug products  
will bring great value and our great 
values together. 

Promoting  
a Circular 
Economy
Working on less and better materials 
across Made By Superdrug ranges, 
our aim by 2025 is for 100% of plastic 
packaging to be reusable, recyclable 
or compostable.

2023-2030 
CommitmentsMaking 

it count
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Throughout 2023, we have delivered products 
that reflect our commitment to sustainability 
and ethical values. 

We also try to show that sustainability doesn’t have 
to cost the earth, with our “Great Value and Great 
Values” Made By Superdrug ranges. 

Our dedication to providing high-quality products 
mean our customers can shop with confidence, 
knowing we have made positive and responsible 
choices where we can.

all Superdrug 
ProCare 
toothpaste 
tubes are now 
recyclable

91% of all the paper 
and card packaging 
we use is certified 
sustainable100% of our formulated 

Made By Superdrug ranges 
are certified Cruelty Free

we proactively  
stopped selling 
single-use vapes  
due to their  
environmental  
and social impact  

97% of 
our Made By 
Superdrug ranges 
currently contain  
RSPO palm oil

make up recycling 
boxes in

  

400 stores

Redesigned our 
Naturally  
Radiant range 
cutting  
an estimated 4.3 
tonnes of virgin 
plastic each year

2023 
highlights

all of our  
Superdrug wipes are 
biodegradable
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AS Watson has been a signatory of the New Plastic 
Economy (NPE) Global Commitment since 2020. 
At Superdrug, we are behind this commitment 100% 
and have pledged to reduce the overall impact of 
our Made By Superdrug product packaging through 
various actions:

Eliminating problematic 
or unnecessary plastic 
Wherever possible we are reducing our use  
of plastic packaging . Where we are still using it,  
we are increasing the amount of recycled plastic 
used wherever we can.

Promoting recyclable  
or reusable packaging
Our goal is to ensure all plastic packaging is 100% 
recyclable, reusable or compostable.

great products,  
less unnecessary 
packaging

Increasing post-consumer 
recycled content
We are enhancing the amount of recycled  
material, look out for our recycled  
plastic logo on packaging.

Reducing virgin plastic use
We aim to achieve a 5% reduction in virgin  
plastic by 2025, based on our 2020 levels.

These initiatives are part of our broader commitment 
to reducing environmental impact and supporting 
global sustainability goals.

A key goal for our

Made by 
Superdrug
products is to significantly 

reduce packaging waste
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Furthermore... 
we have removed the  
plastic film from all Artisan 
fragrances, which has saved

 

of plastic annually.

o.7tonnes 

By 2025, any plastic packaging  
we can’t eliminate we are  
working towards being 

reusable, 
recyclable or 
compostable 

We’re making notable 
progress towards this 
ambitious target, having 
already achieved around 
79% of our goal. 

79% 
We know that the last 
21% will be a challenge, 
the teams are working 
hard to see how we can 
reach this. 

21% 

In our efforts to cut down on plastic waste, we have 
transitioned our facial cleansing wipes packaging to 
a recyclable film, preventing

 

of plastic from ending up potentially in landfill in 2023. 

11.5tonnes 
We also...
relaunched our Naturally Radiant range in 
2023 with packaging containing a minimum 
of 30% recycled content, which will save

of virgin plastic each year. 

4.3tonnes 

74INTRODUCTION        |        HIGHLIGHTS        |        OUR SUSTAINABILITY STORY       |        PLANET        |        PEOPLE        |        PRODUCTS        |        APPENDIX



SUSTAINABILITY REPORT 2023

Cosmetic Recycling 
Since its launch in September 2020, the Supredrug 
x Maybelline recycling partnership has collected 
20.5 tonnes of makeup. This scheme operates in 
approximately 400 of our stores nationwide.

Customers are encouraged to return their makeup 
containers, regardless of brand, to designated drop-
off boxes instore for recycling. It is important we keep 
doing so to make sure we can keep raising the bar  
in recycling cosmetics. 

Pencycle
Since launching the PenCycle scheme, we have 
facilitated the return of 1,728 used pre-filled Novo 
Nordisk pens. This initiative demonstrates impact, as 
the plastic from 120 used pens is required to make 
one chair. 

Therefore, the 1,728 pens collected can contribute to 
the creation of approximately 14 chairs. Additionally, 
the glass from an estimated 60 used pens is needed 
to produce one lamp, meaning that the returned 
pens could be used to manufacture around 28 lamps. 

Instore recycling schemes

Blister Recycling
In 2023, we recycled 58 tonnes of blister packs,  
which is equivalent to approximately 26 million  
units. Since the inception of our instore recycling 
program, we have collected and recycled over  
174 tonnes of blister packs, translating to around  
80 million units.

We partner with TerraCycle, whose advanced 
domestic recycling solution processes these packs 
by first shredding and separating the plastic and 
aluminium components. The aluminium is then smelted 
and repurposed into products like nuts and bolts, 
while the recycled plastics are blended with other 
recycled materials to create advanced polymer 
blends used in products such as pipes and  
window frames.

Currently, recycling units are available in 200 
Superdrug pharmacy stores across the UK.
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Great Value & Great Values
In 2020 our Made By Superdrug buying and 
technical teams set out clear goals to enhance the 
sustainability of our sourcing, product development 
and packaging practices. Since then, we have  
made significant progress in all areas. However,  
we recognise that sustainability is an evolving 
field and we remain committed to adapting and 
improving continuously.

At Superdrug, we are renowned for delivering great 
value, and our challenge is to uphold this while 
aligning with what our customers expect. We listen 
to our customers and understand that reflecting 
their values is crucial in their shopping choices. 
Pursuing our sustainability goals presents both 
challenges and exciting opportunities. Sustainability 
is a dynamic field, with new possibilities constantly 
emerging. To support our journey, we offer a money-
back guarantee on our more sustainable products, 
allowing customers to shop confidently within our 
Made By Superdrug ranges.

We are committed to inclusivity in our initiatives.  
For instance, we proudly offer the largest range 
of coils, curls and waves haircare products. We 
are proud of the products we make, and conduct 
extensive user trials on categories like skincare,  
so we are confident in their performance. 

Sarah Jenkins

Head of Own Brand, Quality, Technical and Design.

“I am proud of the achievements that we 
have already made, and there are still 
so many opportunities to think differently 
about how we develop our products  
in the future. I am passionate about us 
making the best choices we can on the 
ingredients and materials we use, how  
we package them and what happens  
to that packaging after you’ve finished 
your favourites.”

We are constantly looking for new opportunities  
to respond to our customers needs, a great  
example of this is our recent focus on products 
related to Menopause. 

We have been campaigning against animal 
testing for nearly 30 years. All our formulated 
Made By Superdrug beauty products meet Cruelty 
Free International Standards, ensuring that our 
ingredients come from suppliers who do not test  
on animals. Look for the Leaping Bunny logo  
as a mark of our dedication. 

We provide clear communication of our sustainability 
efforts on packaging. This includes highlighting 
features such as vegan, cruelty-free certification, use 
of recycled plastic content, and recyclability to help 
our customers make informed choices.

Did you know 1,500 products are vegan which is 98% 
of our total Made By Superdrug range? Additionally 
for 2023, our Solait range features a price reduction 
to help customers protect themselves from sun 
damage affordably.

By the end of 2024, we are on track to have all our 
formulated beauty products vegan, a significant 
achievement for our extensive product range and 
one we are particularly proud of.
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Sustainable 
sourcing & 
deforestation
We are working with our manufacturers to commit to only using 
sustainable palm oil derivatives in our products. You will see the RSPO 
logo on our packaging, which indicates that the palm oil used is 
sustainably sourced. Currently 97% of our Made By Superdrug ranges 
incorporates sustainably sourced palm oil, including the entire  
B skincare range. which contains RSPO palm oil.

In terms of paper and card usage in our products 92% of the 
 paper or pulp paper we use comes from sustainable sources. 

We are diligently working 
to transition the remaining 
8% to sustainable paper or 
pulp to further reduce our 
environmental impact.
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Joining forces
Our commitment to 
Environmental, Social  
and Governance goals  
is reflected in our proactive 
supplier collaborations. 

By partnering with forward-thinking suppliers, 
 we are driving progress in sustainability and  
ethical practices across our product ranges  
and our business. 

Together, we are 
working towards 
a more sustainable 
future.
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Rising Stars  
with P&G
Our collaboration with P&G seeks to support grassroots 
sports clubs in local communities – aiming to make sport 
accessible to the next generation of young athletes. The Rising 
Stars campaign is designed to have a lasting impact over 
the coming years, aligning with both Superdrug and P&G’s 
commitment to deliver meaningful impact in local communities. 

The initiative aims to make 
sports accessible to the 
next generation of young 
athletes who are at risk 
of being excluded from 
local sports groups and 
organisations. 

The campaign will work with Sported, a charity  
that supports nearly 3,000 community sports  
and youth groups, to identify and support ‘Rising 
Stars’ in local communities.

Beauty Banks 
with Unilever

This initiative involved 
Unilever donating one  
Dove product to Beauty 
Banks for every two 
selected Dove products 
purchased at Superdrug 
stores or online.
This collaboration was to combat the increasing 
number of people struggling to afford basic  
hygiene items such as soap and toothpaste,  
a situation exacerbated by rising living costs.

We united with 
Unilever and 
Beauty Banks...

... to address hygiene poverty in the UK with a 
partnership aimed at supporting those in need. 
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Our Awards! 

Corporate 
Engagement 
Awards 

We won 3 awards for our 
partnership with Marie Curie: 

1.  Gold for ‘Best engagement 
of an internal audience in a 
sponsorship programme’

2.  Bronze for ‘Most effective 
long-term commitment’

3.  Bronze for ‘Best charity,  
NGO or NFP programme’. 

H&S  
awards 
1.  Retail - a RoSPA Presidents 

Award for 11 consecutive 
golds.

2.  Supply chain - a RoSPA 
Presidents Award for 10 
consecutive golds.

Retail Gazette 
Game Changer 
Awards
Game Changing Team –  
Own Brand Team

“ This award, in association 
with Inploi, recognises  
a team within a retailer  
that has used innovative and 
collaborative approaches 
to over-achieve and help 
drive commercial success or 
customer satisfaction.”

Silver Popia 
award 
In the sustainability  
category for our cosmetic 
rebalancing project 

Women  
& Home Beauty 
Awards 2023 
Solait SPF30 Sun Lotion and 
Studio London Bronzing Drops

2023 UK Content 
Awards Winner 
Won Video Content Campaign  
of the Year for content partnership 
with The River Group.  
These awards celebrate the 
excellence in content marketing 
within agencies, in-house teams 
and individuals creating innovate 
exceptional content. 

Pure Beauty 
Awards 2023
Retailer of the Year –  
Silver Award

Retail  
Week’s 50  
Best Places  
to Work in Retail
Superdrug ranked 5th
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RPS Inclusion  
& Wellbeing 

Pledge
SUSTAINABILITY REPORT 2023

Wellbeing 
of Women: 
Workplace 
Menopause 

Pledge

Disability 
Confident 
(level 1)

Valuable 500

Race at work 
charter

BRC D&I  
Charter

The Halo  
Code Care Leavers 

Covenant  
pledge

Stonewall 
Workplace 
Diversity 
Champions

We are extremely proud of the 2023 Sustainability Report 
content and all the hard work our team members have shown 
in delivering on our Doing Good Feels Super ambitions. Whilst 
all forward looking statements we have included have been 
chosen with care and represent genuine aspirations for 
Superdrug, these should not be treated or construed  
as absolute commitments as Superdrug’s ability to meet them 
will be dependant out factors outside of their control.

Commitments  
we have signed

Looking Forward. We are focused on our 2023-
2030 roadmap and the Superdrug Sustainable 
Seven. We know there is a lot of work to be done, 
we are hopeful that by working together with our 
customers, colleagues, suppliers and wider industry  
we can achieve our goals and help make  
a more sustainable world.

Looking towards 
2024-2030 
and beyond
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Pillar Sustainability 
Topic

Metrics’ 2022 2023

Scope 1 Emissions -50.4% by 2030 vs 2018 -1.87% -14.85%

The scopes 1 and 2 target are expressed as an absolute reduction 
percentage by 2030 versus a 2018 base year; these targets are 
calculated using the same SBTi tool and methodology as the broader 
AS Watson targets. 

Scope 2 Emissions -50.4% by 2030 vs 2018 -99% -98%

Logistics Emission -32.5% by 2030 vs 2018 +4.7% -6.4%

Energy Consumption -60% by 2030 vs 2010 -50% -53%

Renewable Electricity 100% Renewable Electricity 98% 97% 100% of energy procured by Superdrug is from renewable sources  
since April 2019.  
The non-renewable energy come from new stores for the period whilst 
they are moved from incumbent supplier and from some landlords who 
provide energy to Superdrug. 

Gas Usage KWh Removal of Gas from 
Superdrug stores by 2030

4,504,466 KWh 2,309,250 KWh

PLanet
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Landfill Rate No waste to landfill 0% 0% 

Operational Waste 
Recycling 

95% of Operational Waste is 
recycled by 2030

80.9% 82.9% The waste and recycling volumes stated related to the operational 
waste collected for our Southern Regional Distribution Centre includes 
Superdrug, Savers and The Perfume Shop and in our Northern 
Distribution Centre includes Superdrug and Savers. From 2024, we aim 
the report to include Superdrug direct store collections and Superdrug 
head office (from April 2023-December 2023 these locations accounted 
for 0.7% of the total waste volume).

Waste Report Full breakdown of 2023 waste 
volumes 

Cardboard: 73 
Plastic: 1.1 
Mixed Recycling: 2.5 
Metal: 1.9 
Confidential Paper: 0.4 
Hazardous/other: 2.1 
General Waste: 19

Cardboard: 71.7 
Plastic: 1.6 
Mixed Recycling: 2.7 
Metal: 1.4 
Confidential Paper: 0.6 
Hazardous/other*: 6.9 
General Waste: 15.1

2022 2023

* we recycled a percentage of this waste 
via a donation scheme in 2023
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People

Pillar Sustainability 
Topic

Metrics’ 2022 2023

Employee Inclusion 
Profile  

80% of colleagues have 
completed their inclusion 
profile 

NA 40% Voluntary self Identification by colleagues for our inclusion profile. 
Launched in the last quarter of 2022. 

*all our colleague % inclusion numbers are based on combined 
Superdrug and Savers employees.

Our workforce is to represent 
the diverse UK retail population 
for Gender Demographic*

79% Female  
21% Male

78% Female  
22% Male

We recognise that not everyone identifies as female or male and 
are asking gender identity in our Inclusion Profiles. We hope to have 
enough data to report on this in 2024.

Employee promotions 
based on gender

78% of promotions 
were for individuals 
who identify as female

78% of promotions 
were for individuals 
who identify as female

Reduce our Gender Pay Gap 
by 5% YoY for both Mean and 
Median*

Mean 21.4% 
Median: 6.7%

Mean 20.6%  
Median 11.4% 

For further information, click here: Gender Pay Gap Report.

Our workforce is to represent 
the diverse UK retail population 
for Age Demographic*

Under 18 years: 8%  
18-29 years - 37% 
30-49 years - 40% 
50-59 years - 10% 
60+years - 5%

Under 18 years: 10% 
18-29 years - 45% 
30 -49years - 29% 
50-59 years - 10% 
60+ years - 6% 

Our workforce is to represent 
the diverse UK retail population 
for LGBTQ+ individuals*

11% of workforce 
identify as part of the 
LGBTQ+ community 

10% of workforce 
identify as part of the 
LGBTQ+ community 

Our workforce is to represent 
the diverse UK retail population 
for Socio-economic Status*

NA - didn’t collect data 2% of the workforce 
are from a care leavers 
background
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Employee Wellbeing  100% of team members have 
access to a nutrition program 

NA 100% 

All managers received Mental 
Health training by 2025 

0% 18% Employee development program started end of 2023.

Be Safe and Be Vigilant training 
to be at 90% 

NA 92% Internal training for our retail colleagues on how to deal with Violence 
and Aggression in stores. 

Health and Safety  Reportable incidents under 
RIDDOR  

30 33

Employee 
Development 

Deliver 5000 apprenticeships 
or equivalent by 2025  
since 2007 

4025 4273

Human Rights 100% of Own Brand product 
Suppliers from High Risk 
Countries have a social and 
ethical audit undertaken by 
independent external agency  

100% 100% 

Anti- Modern Slavery Training 
rates for team members

74% 87%  More information can be found in our Modern Slavery Statement 2023.

Data Privacy  Data Privacy training team 
members

98% 95% Every 2 years all colleagues are required to complete the Code of 
Conduct training which includes Data Privacy and Protection. 
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Charity Partnership  Raise £1m for Marie Curie 
annually 

£1,104,573

(Superdrug raised: 
£969,416)

£10.5 million total since 
start of partnership

£920,350

(Superdrug raised 
£786,815)

£11.4 million total since 
start of partnership

This is a combined ambition with our sister company Savers. 
Partnership has been in place since 2013.

Customer Store Customer Love Score 
above 90% 

88 89 Internal customer satisfaction level as measured December 2023.

Store Net Promotor Score to 
increase YoY 

63 64 Net promoter score (NPS) is a market research metric that is based on 
a single survey question asking respondents to rate the likelihood that 
they would recommend a company, product, or a service to a friend or 
colleague.
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Pillar Sustainability 
Topic

Metrics’ 2022 2023

Packaging 100% of Made By Superdrug 
plastic packaging to be 
reusable, recyclable or 
compostable by 2025 

NA 79%

Minimum 30% recycled content 
in Made By Superdrug plastic 
packaging (excel health) 

7% 13% % of sales by weight which is PCR.

5% reduction in virgin plastic 
packaging in Made by 
Superdrug products vs 2020 

-10% -6%

100% of Made By Superdrug 
paper packaging contain 
certified sustainable paper/ 
pulp (excel health) 

92% 91%

Made By Superdrug  100% of Made By Superdrug 
products contain RSPO 
certified sustainable palm oil 
derivatives (excel health) 

72% 97%

100% of Made By Superdrug 
products are Vegan  (excel 
health) 

92% 98%

100% of Made By Superdrug 
products are Cruelty Free 
(excel health) 

100% 100% 

product
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